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THIS IS THE 13th EDITION OF OUR ANNUAL REPORT. IT IS AN OPPORTUNITY
TO SHARE AND BE TRANSPARENT ABOUT THE MAIN RESULTS OF THE
INITIATIVES WE CARRIED OUT DURING THE YEAR.
We are dedicated to promoting continuous improvements in our processes and
fronts. If you would like to comment or request more information about our Annual
Report, please email us at contact@sitawi.net.
We wish everyone a good read!
2021 ANNUAL REPORT
Revision: Leonardo Letelier
Coordination: Luiza Coimbra
Text: Raquel Cerqueira, Allan Rabelo, Ana Katharina Nogueira
Graphic Design and Layout: ig+ Comunicação Integrada
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Letter from the Leadership
to benefit more than 4 million people and preserve 1
million hectares in the Amazon, through more than 1,000

In 2021, the world lived 2020 “Part II.” The COVID-19

Sustainable Finance Program stopped operating under

pandemic dragged on all year round. Deforestation

the SITAWI brand and was renamed Natural Intelligence

in the Amazon continued to grow. Unfortunately,

(NINT), and the two organizations, which were already

inequalities in Brazil and the world have worsened.

independent, then ceased to share trademarks, offices,

In this urgent scenario, the concept of impact and

In 2022, we will continue to innovate in the development

and internal policies. Although both organizations continue

the “ESG tsunami” further guided the discourse,

of financial mechanisms for capital mobilization for

to share the same vision since the birth of the ESG and

commitments, and in some cases the actions of

positive social and environmental impact, for example,

Impact ecosystems, the maturing of the markets led to the

investors and companies.

with the launch of our partnership for the management

joint structure no longer making sense operationally.

of Endowments, which will provide a viable structure for

supported initiatives and nearly 40 Philanthropic Funds
and Territorial Programs.

multiple causes, in compliance with Law 13,800.

In the same period, we were recognized for the fourth

We closed the year with 59 employees. In an anonymous

time as one of the 100 best NGOs in the country, got

survey, they highlighted credibility, trust, and pride of

certified as a Great Place to Work, and I had the pleasure

We maintain our commitment to leverage positive

the organization as important attributes to join SITAWI’s

of representing SITAWI when receiving the Social

social and environmental impact. The consolidation of

mission and feel honored within the organization. We

Entrepreneur of the Year Award, for the work of our

a more cohesive value proposition for society brings

also improved diversity, adding multiple experiences and

network of Funds aimed at tackling COVID-19. This is one

consequences to our brand and positioning, but we

points of view to our team, while recognizing that there is

of the most important awards in the country—organized

understand that our central place of enabler and driver of

still much to do concerning this.

capital flows for positive impact not only remains, but is

by Folha de S.Paulo and Schwab Foundation — and is
rarely granted to intermediary organizations such as ours.

SITAWI continues to focus on Impact—Impact-First
Philanthropy Investments—through its Philanthropy

As a result of the success and growth accrued since

Management, Territorial Programs, and Impact Investment

2008, SITAWI has changed its operational model. The

areas. In 2021, this meant mobilizing BRL 115 million

reinforced. I personally invite you to continue with us in
this new phase of SITAWI.
LEONARDO LETELIER
CEO
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Message from the Board
With the impact ecosystem gaining increasingly more

each hectare of forest preserved and, above all, each person

space and attention from different sectors of society,

reached, represents one more step on the road to the

SITAWI’s journey in expanding the paths of capital to

desired transformation.

causes and organizations committed to positive social
and environmental impact is consolidated and gains

As OSCIP’s advisory board, over the years we have followed

even more relevance.

the evolution of Social Finance and Sustainable Finance
programs and have a positive view of the change to the new

Since 2008, we have been working closely on this mission,

operational and governance model, with different brands

developing innovative solutions, providing the efficiency

and organizations. We believe that the transition responds

and transparency necessary for resource management,

in a beneficial way to the trend of expansion of services

in order to allow positive impact to gain more shape, go

and products in both programs, enabling strategies that are

further, and benefit those who need it most. In this journey,

better aligned to different markets and partners.

we diversified, broadening our spectrum of operations,
multiplying our team, and achieving important recognitions

In this report, we invite you to dive deep into our work

and milestones.

in 2021. We are convinced that SITAWI’s next steps will
continue this successful story, enabling innovative and

This evolution is shown by concrete and tangible results,

powerful mechanisms for multiplying positive impact and

such as those that will be presented in the following pages,

guiding the flow of capital to the construction of a fairer and

but it is also unfolded through the changes that we work to

more sustainable world for all.

implement in the ecosystem. Each Brazilian real mobilized,

Good reading!
Enio Stein
Franklin Feder
Guilherme Affonso Ferreira
Junia Nogueira de Sá
Lucia Hauptman
Paulo Nigro
Tomaz Solberg
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Who We Are
Since 2008, we have facilitated the flow of philanthropic
and subsidized capital for social and/or environmental
impact. We are responsible for conducting programmatic
and financial management of territorial programs and
developing innovative solutions for philanthropists,
social initiatives, businesses and impact investors.
Between 2013 and 2021, the SITAWI brand also included
the Sustainable Finance Program, with the largest ESG
Consulting and Assessment practice in Latin America and
the Caribbean. In 2022, this work goes on, independently,
under the NINT brand.
Thus, in the period covered by the report, we made significant
changes in size and structure, as of the announcement of the
new operational model. The results of 2021 include 100%
of the operations of the Social Finance Program and are
the consequence of the initiatives designed in recent years,
reinforcing our pioneering approach, spirit of continuous
innovation, and new transformative ways of mobilizing capital
for positive social andenvironmental impact.
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Timeline

Institutional
Social Finance
Sustainable Finance

2008

2018

2019

- Foundation of SITAWI

- Advanced base opened in Carauari/AM (PTMJ)

- Structuring of the Social and Environmental Loan

- 1st Finance for Good Seminar

- 2nd Finance for Good Seminar
- Launch of the SITAWI Crowdlending Platform
- Launch of the Investors for Climate (IPC) initiative

- SITAWI mobilizes BRL 10 million for impact

2009

- Sustainable Finance program joins group of companies

- First Social and Environmental Loans for Solidarium,

“Best for the world”, of B Corp

Caspiedade, and Davida

2017

2010

- Launch of the Médio Juruá Territory Programme (PTMJ),

- SITAWI receives its OSCIP Certificate

coordinated by SITAWI

2012
- New product: Management of Philanthropic Funds 1

st

customer: USAID +Unidos

2013
- SITAWI mobilizes BRL 1 million for impact
- Consulting practice in Sustainable Finance, with its own
team and distinct legal nature, starts operating under
the brand SITAWI

2016
- São Paulo office opened

2015
- Creation of Philanthropic Culture program and
leadership in Social Impact Bonds
- Sustainable Finance Program leads Green Bonds
in Brazil

2020
- SITAWI mobilizes more than BRL 100 million for impact
- Bogotá (CO) office opened
- Creation of the 1st Brazilian database on sustainable
credit operations

2021
- We became a Great Place to Work (GPTW)
- Social Entrepreneur of the Year Award – Folha de S.
Paulo and Schwab Foundation

2022
- SITAWI continues to operate its own programs and, in a
partnership model, in the management of Endowments*
- Sustainable Finance consulting practice ceases to
operate under the SITAWI brand and starts operating
under the NINT brand

*SITAWI Finance for Good and Endowments do Brasil, organizations with independent legal entities and governance, will work in partnership in the management of multi-cause Endowments.
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Social
Finance
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Impact Investment

an innovation and expands the possibility of individuals
having profitability tied to positive impact.
In 2021, 4 crowdlending rounds were held in the

Through a Blended Finance approach, SITAWI

in which our team conducts several investigations on

platform, two of which focused on businesses that

develops financial mechanisms to make impact

the structure of the business, financial health, growth

support the standing forest economy in the Amazon.

investing more attractive to both investors and impact

and, of course, the impact made. In addition, we deliver

entrepreneurs.

extensive networking to entrepreneurs and mentoring to

The organizations that have become part of SITAWI’s

organizations while they are supported by SITAWI.

portfolio are: 100% Amazônia, Comaru, Luisa Abram,

To be supported by SITAWI, organizations need to have

Tobasa, Guaraci, No Carbon Milk, Coopavam, Cofruta,

their social and/or environmental impact validated. The

SITAWI’s Crowdlending Platform aims to democratize

analysis that verifies that the organization is aligned

access to positive impact investment in Brazil. The offer

with the impact thesis is tied to the diligence funnel,

of credit through a multi-investor platform represents

9 organizations supported in 2021, totaling 56 in the Impact Investment portfolio
+350 investors engaged by 2021 and +880 investments in the year
+BRL 27 million mobilized for positive impact (accrued in history)
Partnerships with PPA, Instituto Humanize, USAID, GIZ, Alliance CIAT, Instituto Sabin
4 organizations with total loan repayment: Manioca, Orgânicos In Box, UpSaúde, and Adere

Incentiv.me, and Coopercuc
You can get to know each of them here.
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Investee
organization

Type of
instrument

Round

Comaru

Crowdloan

Round 5

Impact business monitoring

Date of
launch of
the round

Mobilized
capital

Qty. investors

Jul/21

BRL 320,000

49

Interest rate
Since the creation of the Platform in 2019, SITAWI has
6,5%

Luisa Abram

Crowdloan

Round 5

Jul/21

BRL 320,000

72

6,5%

Tobasa

Crowdloan

Round 5

Jul/21

BRL 770,000

212

6,5%

100%

Round 5

Jul/21

BRL 1 million

209

6,5%

NoCarbon

Crowdloan

Round 6

Aug/21

BRL 850,000

114

8%

Cofruta

Crowdloan

Round 7

Oct/21

BRL 430,000

59

9%

Coopavam

Crowdloan

Round 7

Oct/21

BRL 870,000

98

9%

Coopercuc

Crowdloan

Round 8

Nov/21

BRL 157,000

32

9%

BRL 317,000

43

10%

Incentiv.me

and added more and more organizations to the portfolio.
As a result, the Impact Investment team has grown and,
to take care of the impact in the first place, it now has an
area dedicated to technical monitoring and mentoring of

Crowdloan

Amazônia

increased the number of crowdlending rounds per year

Crowdloan

Round 8

Nov/21

organizations throughout the loan period.
The growth of the team and the easing of the pandemic
allowed us to go on follow-up trips again, strengthening
the relationship with the entrepreneurs in our portfolio.
During the second half of 2021, it was possible to visit the
businesses during the in-depth analysis stage, aiming to
collect evidence of the actions of organizations and thus
reduce investment risks.
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“Starting to invest in impact has accelerated our process

their loans frozen. However, even with all the payment

pay investors, whose support and trust were essential

of economic re-education, better uniting finance and

difficulties faced by some organizations, the SITAWI team

throughout this freezing period.

civilian action, making us closer to the world that

was completely focused on delivering the best possible

we want to see and fostering not only the beautiful

solution for those businesses and their investors.

institutions supported, but also a necessary change in

“SITAWI’s contribution has been very important since the
moment we signed up. We moved through the selection

the investment paradigm. In a sometimes-blurred social

In early 2022, the unfreezing of 4 businesses that had

stages and studied our business model in more depth,

and environmental agenda, SITAWI has been a powerful

their payments paused was confirmed. Through the

and with the help of SITAWI’s professionals we were able

beacon of authenticity and consistency.”

technical monitoring carried out in 2021 and all the effort

to see things that we did not see before.”

LUCAS TORRES DE JESUS, Investor of the 5th

of our sponsors, we could plan the readjustment process

AMANDA, founder of Tucum, an organization supported by

Crowdlending Round

for payments by entrepreneurs, in order to preserve the

the Platform.

financial sustainability of those organizations and to

To call new organizations into the portfolio, we opened
3 Positive Impact Business Calls throughout the year.
In total, there were 80 registrations and, among these, 4
organizations were aligned with our impact thesis, moving
on to the stage of in-depth analysis and approval by the
committee.
2021 was a year filled with challenges, and we further
reinforced the importance of patient capital. The second
year of the pandemic made it hard to carry out several
activities, making it impossible for some businesses to
sell in this period. Therefore, some organizations have had

12
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Highlights of the Year

and influence on the economy. In addition, it aimed to
disseminate the “Impact Investment” topic, reaching

2021 was also a year of new developments. We

people interested in this modality, further democratizing

restructured the Platform, came up with a new visual

access to this type of knowledge.

identity, and held a major online event on Impact
Investment. These initiatives were part of the FiBraS

Thus, we renewed the Platform, not only with the

Project, implemented by the German Cooperation

new visual identity, but also the fintech partner for

Agency (Deutsche Gesellschaft für Internationale

the operations. Moreover, we have reduced the

Zusammenarbeit—GIZ).

minimum investment value from BRL 1,000 to BRL 10,
strengthening our mission of democratizing impact

The event Dialogues of the New Economy took place

investment and making it increasingly accessible.

in October and was attended by 28 panelists, such
as Christiane Torloni, Adriana Barbosa, Denise Hills,

For 2022, we are preparing new crowdlending rounds

Maite Schneider, and Fábio Alperowitch. With 1,400

and many new features! Soon, there will be new launches

participants, the meeting was organized to discuss

for you to invest in an impact business, and for you,

the positive impact ecosystem, its challenges, trends,

entrepreneur, new opportunities to capture credit.
Visit of the SITAWI team to OKA - Ananindeua/PA

If you want to invest in organizations that

If you are an impact organization and want to

YouTube

are aligned with your values and purpose,

be supported by SITAWI, sign up via the form

videos

become an impact investor! Sign up here to

and the SITAWI team will soon contact you.

playlist

track opportunities.

Click here.
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Philanthropy Management

+BRL 100 million in mobilized capital
+8 million people reached

Promoting efficient and flexible responses to generate

This work benefited about 1,000 hospitals with medical-

positive impact: This is the mechanism adopted

hospital equipment, oxygen plants, and mechanical

by SITAWI’s Philanthropy Management. We guide

ventilators. In addition, the Funds ensured the allocation of

the administrative and financial management of

resources, hygiene kits and staple food kits to communities

Philanthropic Funds on transparency and efficiency,

in vulnerable situations and initiatives in the Amazon.

Work in 26 states + Federal District (DF)
+BRL 74 million mobilized to combat
COVID-19
+79 million PPE units and 12 oxygen
plants delivered

in order to ensure that our partners and initiatives
promote more and more positive transformations.

The biggest one is the Matchfunding Saving Lives
(Salvando Vidas, in Portuguese), aimed at tackling

Throughout the year, we had 37 active Philanthropic

COVID-19. As a result of a partnership between the

Funds. Among them, we find a variety of causes. And

Brazilian Development Bank (BNDES), CMB, Bionexo,

in 2021, a year still marked by the COVID-19 pandemic,

Benfeitoria, and SITAWI, the Philanthropic Fund

we saw the importance of the Funds to provide health

surpassed the milestone of BRL 100 million mobilized

solutions to the Brazilian population.

and thus launched a new phase to raise another BRL 100
million in donations to support the health crisis. The Fund

Because of our work in the financial management of 16

was structured based on the logic of ‘matchfunding’: For

Philanthropic Funds aimed at combating COVID-19 we

each BRL 1 given, BNDES donates BRL 1, doubling the

won the Social Entrepreneur of the Year Award, organized

amount of donations. In this new phase, Saving Lives also

by Folha de São Paulo and Schwab Foundation, in the

operated in support of vaccination through the purchase

Health Emergency category. Together, these Funds

of vaccine refrigerators. With this, we expect to deliver

mobilized more than BRL 175 million and impacted the

more than 600 refrigerators to 659 municipalities in all

lives of 8 million people in the country in 2020 and 2021.

Brazilian states in 2022.

The management of Philanthropic Funds
allows financial resources to be directed
from families, companies, nonprofits and
foundations, national and international, to
social and environmental causes in a flexible,
efficient, and transparent way, with a high level
of compliance. It was because of this degree
of transparency that SITAWI underwent an
unrestrained audit conducted by a Big Four1.
Name given to the four largest global companies
specializing in auditing and consulting in the world.

1
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International Partnerships
SITAWI’s Philanthropy Management does not stop

The main actions carried out include educational

people. Now, the Fund is getting ready for a new phase,

growing and developing. Responsible for more than 80%

campaigns against coronavirus infection and the

which will select projects focused on strengthening

of the amount mobilized in 2021 by the organization, the

distribution of staple food kits, hygiene kits, and masks to

access to vaccination against COVID-19 and the health

area created a cell focused on International Partnerships.

the population. The actions reached more than 1.5 million

system in the Amazon.

In this front, we seek to expand our operations to
enable international philanthropic resources to be
increasingly directed to social and environmental causes
in Brazil, offering solutions for these donations to reach
destinations effectively, flexibly, and with a high level of
compliance.
An example of this partnership is the Partnership Platform
for the Amazon (PPA), implemented by the U.S. Agency
for International Development (USAID) in partnership with
the Alliance Bioversity International and the International
Center for Tropical Agriculture (CIAT). Through the PPA
Solidarity Philanthropic Fund, the result of a partnership
between USAID, NPI Expand, PPA, and SITAWI, we could
develop responses to mitigate the effects of COVID-19 in
the Amazon.

Hospital Boat, supported by Matchfunding Salvando Vidas resources, will provide care to residents of Tapajós riverine communities.
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Empowerment
Diversity and inclusion were also prominent themes

The Humana Fund, created by the eponymous NGO,

in other Funds in our portfolio. The Agbara Fund, for

operates to guarantee the human rights of Brazilian and

instance, is the first Philanthropic Fund led by and

immigrant girls and women residing in the country. The

thought for Black women in Brazil. With the mission of

initiative seeks to influence public policies that promote

empowering as many Black and Indigenous entrepreneurs

structural changes, fostering a more inclusive society.

as possible, the Fund enables these women’s

Through the Fund, Humana carried out an action with

independence through three fronts: education, financial

the Empodere-MG collective, a Brazilian initiative, and

contributions, and technical advice. In 2021, the initiative

provided social investments for 30 beneficiaries. The

served more than 1,800 beneficiaries and made financial

institution’s expansion thesis is to launch the National

contributions of up to BRL 1,000 for more than 60

Plan for Gender Equity in 2023 and impact 30,000 girls

women, 25 professional mentorships, and more than 41

and women by 2026.

specialized technical advisories.

With the support of the IARA Philanthropic Fund, the Carimbó
collective “Os Tamuatás do Tucunduba” develops a campaign
to ensure access to water on the outskirts of Belém (PA).

The empowerment of Black leaders is a topic that is also
part of initiatives in our portfolio. The Black Founders
Fund, a Philanthropic Fund created by Google for

Check out the testimonial by Aline Odara, creator
of the Agbara Fund, about our partnership!

Startups, seeks to expand diversity and inclusion in the
innovation sector. The initiative allocates resources for
high-impact startups led by Black entrepreneurs. In 2021,
Google renewed a contract with SITAWI for the financial
management of a new contribution to the Fund, in order
to expand the number of benefited startups and people.
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“SITAWI was an essential partnership for the realization

Reflection on climate change and its impact on society

of IARA. Through the fund, we were able to support

was also a theme of action. One of the Philanthropic

groups still without a CNPJ (Brazilian Corporate Taxpayer

Funds managed by SITAWI is the IARA (Innovation and

Registry number) structure to receive funding through

Acceleration in the Amazon Region) platform. It was

traditional means. Thus, the program was able to

created to strengthen activist organizations in Pará that

respond to the real needs of Amazonian territories, where

articulate change and seek to build a better Amazon

formalization is not yet a reality for many collectives

for people and nature. Conceived by Purpose Brasil,

with important actions and great potential for impact. In

with the support of Impact Hub, the initiative selected 7

this sense, SITAWI showed us flexibility and sensitivity,

organizations pursuing changes in sustainable mobility,

creating processes with our team and beneficiaries that

standing forest economy, basic sanitation and access

would suit their needs”

to water, and territorial defense to participate in an

ANA CLARA TOLEDO, strategist at Purpose Brasil.

acceleration journey.

Have you identified with our
vision and want to leverage
financial resources for social and
environmental causes, with flexibility
and transparent management focused
on positive impact? Talk to us.
Members of the Perpetuar Project, an initiative supported by IARA that
strengthens quilombola identities through popular education, art, and culture.

Philanthropic Funds active in 2021 and SDGs*
1 1 1
2

8

2
2
2

8

3

5
6
5
6
9 | Industry, Innovation,
and Infrastructure

8 | Decent Work and
Economic Growth

11 | Sustainable Cities
and Communities

5 | Gender Equality

15 | Life on Land

16 | Peace, Justice,
and Strong Institutions

2 | Zero Hunger

3 | Good Health
and Well-being

4 | Quality Education

13 | Climate Action

6 | Clean Water
and Sanitation

10 | Reduced Inequalities

14 | Life below Water

17 | Partnerships
for the Goals

*the scope of operation of Philanthropic Funds interacts,
most of the time, with more than one SDG.
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Territorial Programs
Since 2017, SITAWI has been working on the idealization

2.5 million hectares, with two Conservation Units—, the

“USAID’s support for the Médio Juruá Territory Programme

and development of Territorial Programs. In this model,

Médio Juruá Extractive Reserve (Resex), and the Uacari

(PTMJ) is the result of the collective and strategic

we carry out participatory strategic planning and

Sustainable Development Reserve (RDS)—and the Deni

action of a network of players who have been working

coordinate the programmatic, technical, financial, and

Indigenous Land of the Xeruã River, covering a large part

collaboratively for several years. On this journey, USAID

impact management of different initiatives, with an

of the rural area of the municipality of Carauari, in the

shares the understanding that biodiversity conservation

integrated view of the territory and its local populations.

Brazilian state of Amazonas.

and improving the quality of life of the populations in the
Médio Juruá Territory are essential for the integrated and

Therefore, SITAWI facilitates the reconciliation of the

Its first phase (2017-2021) developed a Territorial

sustainable development of this region, which is rich in

interests of a broad base of players involved (private

Development Plan for the region, based on social,

culture, knowledge, and biodiversity.”

sector, development agencies, local associations, and

environmental, and economic indicators. In all, BRL 16.8

governments) with a shared vision for achieving social

million were mobilized, promoting the conservation of

and environmental goals and wishing to work together to

more than 900 thousand hectares and benefiting more

achieve the expected results.

than 2,500 people with socioeconomic improvements.

Médio Juruá Territory Programme (PTMJ,
in Portuguese)
The PTMJ was born in 2017, with the goal of contributing
to the sustainable development of the Médio Juruá
Territory in the Amazon—which houses an area of about

PATRICIA BENTHIEN, USAID-Brazil Project Manager
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will rely on the Partnership Platform for the Amazon
(PPA) as a strategic partner and on the participation of
Alliance Bioversity/CIAT. With an estimated budget of
BRL 35 million for the second phase, the Médio Juruá
Territory Programme remains open to partners who
want to promote impact in the region. Do you wish to
become a supporter? Contact us.
“The PTMJ 2 project integrated PPA’s local development
portfolio in July 2021. It is a project of institutional
arrangements that contribute to local growth and to
benefit local populations, such as riverine and indigenous

The year 2021

The PTMJ will continue to work with local partners,
strengthening the following production chains and priority

PTMJ Phase II (2021-2024)

areas:

With the success and consolidation of the intersectoral

• pirarucu production chain;

collaboration model, in 2021 the PTMJ begins to implement

• vegetable oils production chain;

its second phase. The actions focus strategically on

• conservation of turtles;

strengthening the product chains of the Médio Juruá,

• female entrepreneurship;

promoting local entrepreneurship—especially among

• territorial protection and strengthening of social

women—, as well as the sustainable use and management

organizations.

of natural resources, ensuring improvements in the
management of extractive businesses, in the quality of life of

In addition to SITAWI’s coordination and the support of

the population, and the conservation of biodiversity.

USAID/Brazil and Natura, in this second stage the PTMJ

people. We hope that the project will continue to be
successful and relevant both locally and for the entire
Amazon, as a reference of a development given the
magnitude of complexity, but also by a diversity of players
who work in this process. PPA only added to this strategy
of conservation of biodiversity in the Amazon”
DENYSE MELLO, PPA Project Manager

Watch the video
and learn about
PTMJ initiatives
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Opening of the warehouse for
sustainable management of wild
pirarucu

Impact
More than 30 years ago, there were only 3 trays in the
region and 6 monitors. Currently, with the partnerships
and support of the institutions, the total number of trays

The activity carried out by riverside and indigenous

grew to 18, with 45 monitors. As a whole, the annual

communities in the municipality of Carauari is essential for

release of hatchlings increased from about 3,000 animals

the conservation of the species, the strengthening of the

per year to 274,000 in 2021.

fish production chain and the generation of income for the
local population. The facility was supported by the PTMJ
for the acquisition of equipment (solar power systems,
cold chamber, fish transport, among others) and has the
capacity to process, on average, 5 tons of fish per day, as
well as structure to store up to 300 tons of fish.

274,000 turtle hatchlings released
in 2021

Impact
In the Médio Juruá alone, the number of fish counted
in the monitored lakes has grown by more than 70% in

Of the total, 233,300 were turtles and the rest were

the last four years, from about 14,000 in 2018 to almost

tracajás from 18 trays (animal nesting beaches).

25,000 in 2021.

Monitoring ensures turtle reproduction and the
repopulation of lakes and rivers, contributing to the
conservation of other fauna species. In November, the
Ecological Release Competition was held in the Pupuaí
community, which brought together about 500 people.
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Oil extraction and the impact of
climate change
Currently, the vegetable oil chain is one of the main
production activities of the region, involving more than
663 families and 2,652 agroextractivists of the Uacari
Sustainable Development Reserve and Médio Juruá
Extractive Reserve, as well as residents of surrounding
communities.
In March 2021, the Juruá River recorded one of the
largest floods in decades. Of the 61 riverine communities,
44 suffered dramatically the impact of the flood, being
submerged throughout the rainy season, which forced
the families to move to makeshift collective shelters. In
addition to the flooding of several subsistence areas,
agroextractivists saw 85% of their oilseed production
compromised, both due to the difficulty of displacement
to the forest and the high level of the waters that took the
seeds away, not allowing collection.
The strong local organization that exists in the territory
and the support of the entities involved in the PTMJ and
the Médio Juruá Territory Forum were critical to allow
agroextractive families to receive support. In all, 1,777

staple food kits were collected, along with BRL 85,000

Are you interested in developing Territorial Programs

for the acquisition of basic and personal hygiene items,

with SITAWI, supporting initiatives with high social

logistics and distribution of 1,050 food stamps in the

and environmental impact in other regions of Brazil?

amount of BRL 450 for the families affected.

Contact us!
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People
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Who Makes Things Happen
In 2021, we continued to work from home to ensure

On one of these occasions, we invited a yoga teacher to

the safety of our staff. In the second half of the year,

teach a collective class to the team.

with the progress in vaccination in the country, we
could make office work more flexible, even without

We also evaluated the quality of our work environment and

set hours.

organizational culture through a survey conducted by Great
Place To Work (GPTW). According to the survey, which had

We reached the end of the year with 59 members in

the support of 87% of our staff, SITAWI’s main strengths

the SITAWI* team, which represented a 51% growth of

are the feeling of credibility, pride, and companionship

the team. Due to this progress, the People and Culture

among the teams. The satisfaction rate above 80%

area, structured in the previous year, expanded and

ensured we received the a GPTW certification.

strengthened care not only with the integration and
reception of new people in more than 16 onboarding
processes performed, but also with the mental health of

Inclusion and Empowerment

the entire team in the face of remote work.
We consider fostering diversity a fundamental part of
In order to encourage reflection and self-care, the area

organizational culture, because it allows a more plural

held a virtual meeting on Mindfulness & Self-Awareness.

work environment, opens paths to new perspectives,

HR also kept the monthly meetings free so that people

and empowers minority groups. In this sense, we carry

could share their emotions and exchange opinions on

out affirmative recruitment and internal actions to further

home office challenges.

diversity among teams and promote inclusion. As an

23

example, half of the vacancies in SITAWI’s first internship

Introduction | Social Finance | People | Financial Information

Employees by race / ethnicity (%)

Salary difference by job grade and gender

program, which had more than 900 applications, were
intended for diversity groups. Ultimately, 52% of the

Position

1,6

selected people matched the proposed profiles.

16,9

We also conduct diversity and inclusion campaigns to

Intern

N/A

Auxiliary Assistant

N/A

Assistant

N/A

Assistant II

+4%

Junior Analyst

+3%

Analyst / Supervisor

+8%

Senior Analyst / Supervisor II

-11%

Coordinator / Consultant

+5%

Specialist

N/A

Manager

+2%

Senior Manager

N/A

raise awareness of topics such as combating racism
and the employability of transgender people in the job
market. We created the organization’s first diversity group,

23,7

57,6

with the goal of supporting and monitoring the SITAWI’s
Diversity Agenda, promoting inclusion actions, connecting
people, and creating a welcoming space for exchanges
among the staff.

White

Brown

Black

Indigenous

As we expand our team, we improve our processes to
meet staff wishes and needs, in order to create a healthier,

had 9 women in management positions, representing

more transparent and safer work environment. We believe

53% of the total. The number of Black (Black and

that different repertoires provide different solutions for the

Brown, as defined by the Brazilian Institute of Geography

services we provide. And this exchange is essential to

and Statistics — IBGE) and Indigenous professionals

achieve our mission.

represented about 45% of the team. We also conduct
affirmative recruitment to expand the presence of 50+

Our commitment to encouraging diversity is also reflected

professionals outside executive positions, people with

in our organization’s leadership positions. In 2021, we

disabilities, and LGBTQI+ people in our team.

woman/man

N/A: there were no people in both gender categories, making
comparison impossible.
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Caring for our staff also involves actions of appreciation
and opportunity for growth. With this is mind, since 2014
we have adopted a Career and Salary Plan, which applies

As mentioned in the beginning of

to everyone and is shared with the team. In 2021, this

this report, we announced a new

plan was revised in the light of our growth and market

operational model in 2021 and

developments.

the Sustainable Finance Program
proceeds independently under the

2021 was very significant for SITAWI’s consistent growth

NINT brand.

and trajectory. With the increase in hiring, the average
employment time of professionals active at the end of

We would like to give special thanks

the year was about 17 months, and 41% of the team

to the professionals in the Sustainable

has been with SITAWI for more than a year. The massive

Finance Program who were part

entry of new people in 2021 influenced the average

of this story along with us and

employment time, resulting in a slightly lower value than

contributed to SITAWI’s success. We

the previous year’s rate, in which 51% of the team had

appreciate their effort and dedication

been with the organization for more than a year.

to the benefit of impact throughout all
these years!

In addition to quantitative analysis, we celebrated the
arrival of many people committed to our mission and
committed to using their skills to advance the concept of
Finance for Good. We are grateful to all the people who
make SITAWI happen and who contribute to building a
better world.

*For the calculations in this section, we consider only the number of
people in the staff of the Social and Institutional Finance Program, that
is, SITAWI. The 73 professionals in the Sustainable Finance Program
(NINT as of 2022) are not included here.
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Supporters
Supporters

“I have been following and supporting SITAWI’s successful work for years. The guidelines remain the same from
the start: doing good efficiently. Throughout the pandemic, this approach has more than proven its effectiveness,

Ambassador

especially in times of high pressure”

A. Fraga, Família Conde.

ARMINIO FRAGA, SITAWI’s Ambassador

Advocate
A. Rezende, Clifford Chance, L. Gonçalves, T. Bracher,

F. Sotto-Maior, F. Feder, F. Rizzo, F. Seifert, G. Teixeira, H.

T. Rossi, Trígono Capital, W. Dominice.

Soarez, H. Sztutman, I. Teixeira, J. Michaels, J. Silva, L.
Letelier, L. Hauptman, M. Lopes, M. Pedreira, M. Maleck,

Benefactor

M. Finatti, M. Sednaoui, M. Murta, M. Menezes, O. Pinsky,

A. Ramos, E. Stein, Finance For Good, G. Pimentel, J.

P. Chiamentipl, P. Castro, P. Mordehachvili, P. Bruno, R.

Nogueira, M. Spilberg, O. Armani, P. Guimarães,

Pinto, R. Linhares, R. Alvarenga, R. Sant’Anna, R. Glass,

S. Wachsner.

S. Miagostovich, T. Stoppe, T. Gaspar, Trígono Capital, V.
Medina-Matzner.

Ally
A. Souza, A. Oliveira, A. Martin, A. Dascal, AXA XL, Axxon
Group, C. Skilnik, C. Oliveira, C. Alves, D. Celano, D.

Volunteers

Della Nina, D. Vargas, D. Trotta, E. Monteiro, E. Oioli, E.

Communication: Adriano Schimite

Spalding, F. Tran, Família Lee e Linda Meier, F. Gutterres,

Territorial Programs: Luiz Henrique Beauchamp Weber
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Financial
Information
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Accounting Information

Companies (44)

Foundations, Associations, and Institutes (37)
Development Banks and Agencies (3)

*After an internal review, we revised the previous calculations, thus
changing the total disbursement result of a few years.

*Revised

2021

2020*

3,884
2019

3,022

2,268
2017

2018

1,877
2016

1,353
2015

12,821

10,541

Individuals (72)

1,382

0

2014

2020

2

747

14,146
2019*

10,865
2018*

6%

0

2017

20

4,889

4

2016* 2,278

40
2015 1,932

6

2014 1,570

60

2013 1,157

8

2012 603

80

2011 530

10

2010 565

100

2009 387

49%

33%

12

2013

120

2021

12%

14

2012 369

140

Net Revenue (BRL thousand), non-profit
entity
115,548

Disbursements for Social Impact (BRL
thousand)
134,125

Funds for Operations (BRL thousand by
source, revenues)
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Management statements
Non-profit Entity
Our audited financial statements will be available on our website when finalized.

(BRL) thousand

2021

2020

2019

2018

2017

Expense Details

7,681

4,843

3,856

3,234

2,323

Institutional Development

335

216

601

487

366

Marketing and Business Development

262

71

114

200

140

73

145

487

287

226

(BRL) thousand

2021

2020

2019

2018

2017

Operating Revenue

10,576

10,126

3,892

3,102

2,273

Social Finance

7,660

8,343

2,268

1,343

815

Sustainable Finance

2,217

1,186

834

612

626

Business and Impact

0

-

2

186

61

Human Resources

5,557

3,378

2,469

2,005

1,344

699

597

788

995

741

Management, Admin, Operational

1,789

1,249

786

742

613

Offices and Capital Expenses

795

508

379

410

432

Outsourced Services

994

741

407

332

181

115,548

134,125

14,1466

10,865

4,889

Accumulated Resources Mobilized for Social
288,595
Impact(1)

134,124

38,922

24,776

13,911

86%*

74%*

43%*

51%*

Unrestricted Donations
Taxes
Net Revenue

158

25

12

80

5

10,418

10,101

3,880

3,056

2,238

Transport and Travel

Operational Indicators
Financial Result
Expenses
Net Surplus
(1)

230

39

61

74

55

7,681

4,843

3,856

3,234

2,323

2,967

5,297

85

-104

-30

Resources Mobilized for Social Impact(1)
(BRL thousand)

Generated Revenue(2) / Operating Revenue

83%

Resources disbursed by SITAWI + resources directed by SITAWI (these most relevant as of 2017). The methodology for assessing resources mobilized was revised. With that, some amounts were adjusted. Differences in previous years

were also reflected in the accumulated value. (2) Resources from consultancies, fund management, and revenue-related initiatives/dedicated sponsorship
*Revised

sitawi.net

