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SUMMARY OF RESULTS




OSCIP (Organizagcao da Sociedade Civil de
Interesse Publico, Civil Society Public Interest
Organization), a status granted by the Brazilian Ministry of
Justice to transparent organizations working for the public
good. This certification strengthens the legal basis for our

' » BEYONDBANKING activities and allows qualifying supporters to make their

[ J) FINALIST % donations tax-deductible in Brazil (something we could

only offer to US-based taxpayers before).

A t the beginning of 2010, sitawi was certified as an

Throughout the year, we continued working to fulfill our

mission and to multiply the social impact our clients have
. . . BENEFICIARIES on their communities: our Social Loans benefited a total of
11,000 people through four new loans, including our first in

the Northeast region.

With a total of R$615,000 (US$369,000) lent this year, we
D v DULUMNDLE  cached a cumulative total of R$1,000,000 (US$600,000)
PLAN in loans. This means a fund turnover rate of 2,4 to date, the

impact of every real donated to the Social Fund has been
multiplied 2,4 times.

Our rate of nonpayment has remained zero, proving that
Brazil has solid social institutions that only need a helping
hand to achieve greater sustainability.

LETTER FROM OUR CEO

After this first phase of testing our concept, we can now
start our expansion plans for the Social Fund, which
include creating partnerships with further institutions and
gaining greater media exposure. The key will be
increasing the funds available by R$2.5 million to meet the
demand we currently have: this will allow us to double the
number of clients, meet the commitments we have signed
up to with the Clinton Global Initiative and diversify into
new sectors (Health, Social Assistance, Civil Rights,
Environment, Climate, Biodiversity, Social Sector
Development, Education, Sport, Culture, Arts,
Employment and Livelihood Creation).

This Summary of Results will allow you, our partners, to
see a rundown of what we have achieved and our results
for 2010. We hope that you will continue to support us on
our long journey to create a more robust social sector and
afairer country.

Enjoy the read!
Leonardo Letelier — CEO
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Tekoha works in rural Minas Gerais
state to create a commercial market
for handmade artisanal products in
™\ a fair and ethical way, building a

network linking communities with
Teko"h& consumers.

Acting as a center of market expertise to service
these communities, Tekoha has already supplied
products to large companies, such as Natura, a
mail-order catalogue company in Brazil.
Tekoha's support means that these communities’
expressing their culture becomes a form of
generating a livelihood for their members.

A sitawi Social Loan financed the production and
delivery of Tekoha's largest order to date,
allowing dozens of micro-entrepreneurs in the
community to make a living.

Caspiedade has been active in
Greater Sdo Paulo since 1998
helping to improve the conditions
in socially vulnerable
communities. Their wide-ranging
activities work both to promote
social education and professionalization, as well
as to improve nutrition by means of their canteen
network.

The purpose of the Social Loan was to reduce
Caspiedade's reliance on the costly interest rates
of traditional funding and to ease budgetary
constraints as a result of a delay in government
funding. The loan generated significant savings
and improved financial stability for the
organization, so allowing them to operate a full-
range of services.

We are proud that our Social Loans and strategic advice have made a contribution,
however small, to allowing our clients to create Social Impact.
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The Instituto Palmas de
Desenvolvimento e
Socioeconomia Solidaria
(Palmas Institute for

' FAMILY
BUSINESSES
Development and

I . . . ENTREPRENEURS
l EENEFITED Socioeconomic Solidarity ) isan

OSCIP (NGO) in Conjunto Palmeira, Ceara. It
o . . PLACES OF WORK was founded by local residents in order to
L‘ A combat poverty and to strengthen local

communities, making them more sustainable,
) COMMUNITY coordinating local business to create a market
A “ . \ ["|[d:{o]d:{=p]j @ for their products, training small-scale artisans in
rural and urban areas, and offering an inclusive,
socioeconomic model to generate income.

Instituto Palmas

Banco Palmas has used resources from sitawi to

[ supply a greater volume of more flexible
| m.I.I. ggé‘ll_\vll_ LOAN microloans, promoting entrepreneurship in the
A community.

Investimento Social (Institute

[ @ SOCIAL for the Development of Social
INSTITUTIONS Investment) has a mission to further social
development in Brazil and to reduce social
L/ . . TRAINED
[ PROFESSIONALS

inequality by designing and promoting best
) SITAWI
‘ |‘i E [‘X‘I‘I‘ SOCIAL LOAN

Founded in 1999, IDIS -
LD NEW :
T lnstituto para o
i—[. INSTITUTIONS @I/ Desenvolvimento do

practices and models of social intervention.

A sitawi Social Loan has allowed the organization
to develop a network of consultants, as part of an
institutional redesign, and to create a business
planforanew service.

We are proud that our Social Loans and strategic advice have made a contribution,
however small, to allowing our clients to create Social Impact.




SOCIALFUND -~

TOTAL

DEC09 10

* Includes 120,000 of the sitawi-Artemisia partnership.
R$100,000 are flexible funds and can also be used for operations

NONPAYMENTS FUND TURNOVER RATE*

2.4X

*Loans until Dec 10 / Average stock.

Gross operating revenue
Loans
Advisoy services
Donations for operating expenses
(-) Taxes (IOF, ISS, IR emp)
Net operating revenue
Expenses
(-) Human resources
(-) Administrative expenses
(-) Institutional development
(-) Operating expenses
(-) Depreciation
Operating Profit / loss

* To access the Financial Statements, visit: www.sitawi.net

** Please note: the breakdown of the Income Statement was modified compared with the previous year. Additionally,

one expense item was corrected from 2009 to 2008.

BALANCE

Loans 2010

Amount Owed
Amount Repaid

Fully Paid-off

MANAGEMENT - OPERATIONS

2010
326
109
170
48
32
294
298
150
72
63

11

33%
52%
15%

EC10 FEB 11

LOANS

RS 428,000
RS 428,000

2009**
193
12
143
37
18
175
163
86
36
32

11

3

6%
74%
19%

FINANCIAL SUMMARY




ACKNOWLEDGEMENT -

We would like to thank our supporters who have put their faith in sitawi for another
year running and anticipate their participation in our expansion plan.

Counselor: Avina

Principal: Halloran Philanthropies
Leader: Anonymous (1)
Prime: Fram Capital, Grupo Stratus

Associate: G. Hsu, M. Sakairi, T. Solberg, E. Stein, C Megaron, C. Skilnik e G. Mammana
The following organizations kindly offered products or services:

2010 2009
Approach, ArteFoco, al6brasil, eSpiral Microsoft, Dropbox

SUPPORT -~

We are currently analyzing various organizations and hope that sitawi will have the
resources for further Social Loans in 2011.

SUPPORTS AND ACKNOWLEGMENTS

STATE PURPOSE LOAN R$
RS Productive Microcredit 400,000
CE Job skills training for low income population 300,000
RS Productive Microcredit 280,000
PR Markets for handmade artisanal products 140,000
SP Basic Health Services for low vulnerable population 100,000
RR Treatment for substance dependents 100,000
SP Technology for Visually Impaired people 60,000
RJ Markets for handmade artisanal products 60,000
TOTAL 1,440,000
SITAWI =

CNPJ: 09.607.915/0001-34 M It pl

Bank: ITAU u I y
SWIFT: ITAUBRSP your

Branch: 0413

[ ]
Account: 69393-8 SOC I a I
|
International donations may be tax-deductible in some cases. I m paCt

Please contact us for further information.
All the photos used in this report were kindly provided by our clients.




“With a different approach from the various institutions of the
third sector, SITAWI is a model to be encouraged. The result
is more than the financial impact on the institutions that
receive loans. SITAWI, beyond the financial resources,
brings knowledge and ideas to enable sustainable growth in
the harsh environment of nonprofit organizations. The
experienced, highly skilled and dedicated team effectively
inspire and transform the way we think about projects in the
social arena. "

Guilherme Mammana - Fram Capital, Partner
Prime Supporter sitawi
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