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SITAWI, a finance platform
to deliver social and
environmental outcomes

Philanthropic Fund Management for major donors

S ocC ,‘ a ’ Executive Secretariat of Brazil's Social Finance Task Force
. Development of Social Impact Bonds in Brazil
F I n an Ce Social and environmental loans for impact business
Nonprofit mergers

Support to initiatives to promote more efficient fundraising and

Philanthropic s"rspractices

Philanthropy advice
Cu’ tur e Campaigns to encourage giving and online fundraising
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SITAWI Finance for Good is organized into four programs to mobilize
more capital, more types of capital and enhance its allocation to
transform more lives. (.1

S t ° b ’ Consulting in environmental and social risks for banks and insurers
us a'na e Responsible investment advice for Asset Managers and Private Equity

[
F inance Sector, theme or company-specific Environmental, Social and
Governance (ESG) research

Business &
Impact

Consulting for companies and foundations on the interface
between business and social and environmental impact.
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SITAWI, 7 Years Of
Finance For Good

SITAWI founded. Social and
Environmental Loan structured.

Invited to join the Clinton Global
Initiative and certified as an OSCIP.

Article in the Stanford Social
Innovation Review and new

product created, Philanthropic Fund
Management for Families and Business.
First client: USAID and +Unidos.

Appointed to Executive
Secretariat of the Social Finance
Task Force. Ecomudanca/ltau
Fund follows SITAW!I’s leadership,
incorporating loans in its social
investment strategy.

4 Programs

Social Finance
Sustainable Finance
Philanthropic Culture
Business & Impact

2008 ©

® 2009
2010 @

® 2011
2012 @

® 2013
2014 @

® 2015

distributed to the social sector

First Social and Environmental
Loans disbursed to Solidarium,
Caspiedade and Davida.

Received beyondBanking Award from
Inter-American Development Bank.

Scope widened to focus on Finance
for Good, incorporating a Sustainable
Finance program. Activities in
Business & Impact restarted.

Creation of the Philanthropic Culture
program and leadership on Green
Bonds and Social Impact Bonds.

16 Staff members in Rio de Janeiro and Sdo Paulo

8 Philanthropic Funds under management and R$ 6 million

33 Projects Funded impacting 150,000 people

40 Projects in Sustainable Finance for investors with R$ 1 trillion in assets

04 | 88 | Follow our story, write to news@sitawi.net with “| want to receive the newsletter”



Letter From Management

Over 2014, we strengthened our model of Finance for Good, which, as can be seen on pages 02 and 03,
now includes Social Finance, Sustainable Finance and the Philanthropic Culture programs - supported by
consulting in the Business & Impact area.

In Social Finance, we achieved a cumulative total of R$ 6 million disbursed (1Q2015) reaching 150,000
lives through 33 projects in 26 social organizations. Two new funds were opened with five in operation
by the end of the year with more than R$ 2.3 million in assets under management. During October, we
invited for-profit and nonprofit organizations across the country to submit funding proposals in our Social
and Environmental Enterprises Funding Call, which also included a series of videos and the publication
of an e-book on the subject. We partnered with the Institute of Corporate Citizenship (ICE) to form the
Executive Secretariat of the Social Finance Task Force. We also saw our vision validated, when Itad Bank
incorporated loans as an instrument within social investment strategy of its Ecomudanca Fund.

In our Sustainable Finance program, we have now completed social and environmental analyses on more
than 80 companies, including all those listed in the Corporate Sustainable Index (ISE) and Ibovespa. We
carried out 20 consulting projects for banks, insurers, private equity funds and institutional investors,
who together are responsible for more than R$ 1 trillion in proprietary or third party assets under man-
agement. We sought to share these learnings in 18 lectures at events and in 3 publications, including a
manual on financing energy efficiency and an environmental-responsibility guide for financial institutions.
We also organized the first event on green bonds in Brazil, attracting over 100 participants.

In Philanthropic Culture, on top of our existing story-sharing campaign Give More Give Better (have you
shared yours already?), we launched the 1st Brazilian Crowdfunding Challenge that attracted more than
115 proposals and 85,000 online voters.

To achieve all this, the team has grown and we are now 16 people based in Rio de Janeiro and Sdo Paulo,
operating with increasing financial sustainability, with a significant surplus in 2014, when 62% of our
revenue was generated internally.

For 2015, we are seeking even stronger interactions and synergies between the four program areas of
our Finance for Good platform; and we will work to launch new products and services as Thematic Funds,

Social Impact Bonds, Green Bonds Certification and more.

Our conviction to move forward and strengthen our Finance for Good model comes from having you
with us.

We thank you for your support and partnership.

Leonardo Letelier, CEO

Gustavo Pimentel, Director

(1.1, 2.9)

Speak directly with our management! Write to lletelier@sitawi.net or gpimentel@sitawi.net | 88 | 05



Partnerships And Recognitions

Social Finance - Philanthropic Fund Founders
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Summary of Results - 2014

Sustainable Finance - Clients
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Philanthropic Fund Management

SITAWI started 2014 with R$ 1.7 million in assets in five quality medical care for thousands of people, technical
active funds, and, throughout the year, two additional assistance to river-dwelling families in Amazonia, and
funds were opened: one with BMW Foundation and an- much more.

other to promote online fundraising in Brazil. Two funds
reached the end of their lifecycle: MMX and ICC, which

had cycles of 24 and 12 months respectively, resulting A c BMW Foundation

in 5 active funds by the end of the year. Throughout its Herbert Quandt
history, SITAWI has now managed 8 philanthropic funds.

Over the year, SITAWI disbursed R$ 1.01 million in grants
and other expenses to support social and environmen-

tal projects, and provided R$ 540,000 in Social and ﬂ*&‘g Desafio Brasil de Crowdfunding
Environmental Loans = ' ML
: +unidos VL

Since its inception, SITAWI has strengthened the social
sector's financial infrastructure and has increased the
success and efficiency of 33 projects in 26 social or-
ganizations and enterprises. More than 150,000 lives

have been positively impacted—children with access to -
balanced meals, artisans able to increase their income
through sales to one of the world’s largest retailers,

How a Philanthropic Fund works:

« Flexibility « Simplicity « Velocity « Control «” Transparency

Founder donates the capital once or over time (with fiscal benefits if applicable)
and decides whether to open the fund to third party donations.

Each fund has a clear defined objective, mandate and governance agreed be-
tween stakeholders (including investment rules, disbursements and reporting).

Capital may be disbursed in several ways, including donations, social and
environmental loans, program expense payments and research.

&

SITAWI provides financial management, monthly financial reporting and
strategic advice to optimize the program’s impact.

(2.

N

08 | 88 | Funds can be customized. Find out more at bit.ly/environmental-social-funds



Summary of Results - 2014

Social And Environmental Loans

Three events have been milestones in SITAWI's loan portfolio over the course of 2014:
e The first loan to an environmental enterprise: Ecoservice (R$ 65,000)
e The first loan to an organization based in Amazonia: Instituto Peabiru (R$ 55,000)

e Disbursement of the first tranche of our largest loan to date: CIES (R$ 1.08 million).
With these disbursements, SITAWI closed 2014 with 5 active loans.

Impact of the Social Loans active in 2014:

Individuals reached Category

Instituto Peabiru  SEF 1.740 (54% women)  100% Technical assistance to 2014
rural families

Patients receiving medical care

CIES Family C and SEF  42.467** * 2012/2013
or surgery
Solidarium Family C and SEF  8.241 (92% women) 100% Artisans selling products online 2013
Pipa Social SEF 42 (100% women)  100% Artisans increasing 2013
family income
Impact of the Environmental Loans active in 2014:
. Clients over the year ezl Reduction in usage
Client Fund greenhouse gas ++ | Category Year
(homes) ek of treated water
emissions
Solar heating
EcoService  SEF 149 171 ton/year 1.260 m?® /year and sustainable 2014

construction solutions

Impact of other disbursements in 2014:

Client Fund Individuals reached | % Low Income | Category Year
CDI BMW Foundation - - Digital inclusion 2014
Vivenda BMW Foundation 350 100% Housing and quality of life 2014
Impact HUB BMW Foundation - - Network creation 2014
Movimentarte BMW Foundation - = Art and Human Development 2014

Orpas BMW Foundation 100 100% Profe§5|ona| and sociocultural skills 2014
for children and young people

Gerando Falcées BMW Foundation 600 100% Youth education and life skills 2014

Satde Criangca BMW Foundation 930 100% Child assistance and healthcare 2014

UFSCar +Unidos 18.000 : Hi-tech English courses for 2014
university studentsw

“counterpart systems do not distinguish gender and/or income definition
“* CIES includes the total number of medical exams for projects financed during 2014 in the loan period only. During 2014 it provided medical care to 259,204 patients.
“** Data for the product lifecycle of appliances sold over the year

SEF = Social and Environmental Loan Fund

(2.7)

Watch a one-minute video about SITAWI's loans here bit.ly/social-environmental-loan | 88 | 09



Sustainable Finance

Sustainable Finance
Consulting

In 2014, SITAWI's Sustainable Finance program carried
out 20 consulting projects - a 33% increase compared
to 2013. Ten of these projects were for financial insti-
tutions which together hold more than R$1 trillion in as-
sets under management (AUM) in various different asset
classes (equity, fixed income, insurance, private equity).

Other Highlights:

e 10 projects with non-financial companies, nonprofits
and industry associations

e Consulted insurance companies with over 8 million cli-
ents and R$12 billion in AUM

e Guidance to 20 Brazilian state-controlled financial insti-
tutions regarding the Brazilian Central Bank’s new regula-
tion on social and environmental responsibility

e Organization of Brazil's first event on Green Bonds,
with more than 100 participants

o SITAWI's first private equity project for a PE manager
with over R$500 million in AUM

e International projectstookus to Ecuadorand Afghanistan

e We remained chairing the Principles for Responsible

Investment’s (PRI) Brazil Network ESG Integration

working group

«“« One of our best decisions of 2014 was hiring SITAWI
as strategic advisor for our Sustainable Businesses
project, developed by Ethos Institute in partnership with
large Brazilian and transnational companies. The team’s
engagement and commitment, their expertise and capac-
ity to provide solutions and deliver results above expec-
tations were pivotal for the success of this initiative. For
those who believe that sustainability requires more than
good intentions and needs instruments, tools and new
models, partners like SITAWI are more than desirable,
they are indispensable.

Henrique Lian, Executive Director, Instituto Ethos

Environmental, Social and
Governance (ESG) Research

ESG issues bring risks and opportunities to companies,
which may affect the risk-return profile of credit, insur-
ance and investments. In this context, SITAWI devel-
oped the expertise to model ESG impacts in businesses
to support the decisions of institutional investors, banks
and insurance companies.

Pressure from investors and financiers for corporate so-

cial and environmental responsibility has been vital for
companies to integrate these issues in their practices.
In 2014, SITAWI expanded its coverage to 100 compa-
nies listed on different indices - Ibovespa, Corporate
Sustainability Index (ISE) and MSCI Brazil.

In addition to monitoring companies’ ESG perfor-
mance, in 2014, SITAWI carried out thematic studies
focused on water scarcity, energy efficiency and dis-
tributed microgeneration of solar power. SITAWI has
identified water-related issues as an operational risk
for over 3 years with many effects of this materializ-
ing in 2014. The theme will remain a trending topic
for 2015, alongside the tariff impacts of the energy
crisis, the implementation of the Anticorruption Law
and the health and safety consequences of the in-
crease in outsourcing of workers.

Some of this research has been published by SITAWI
alone or in partnership with well-known institutions in
Brazil's sustainability ecosystem.

«“« In the sustainable investment ecosystem, SITAWI is a
highly valuable partner that contributes especially with
its capacity to present an integrated vision of financial
and ESG issues. SITAWI goes beyond the obvious practice
of projecting scenarios, as it incorporates trends not yet
materialized in market models. This allows us to create
and anticipate relevant advantages for clients, businesses,
markets and society at large. ”»

Denise Hills, Head of Sustainability at Itad Unibanco

10 | &R | Find out more about Sustainable Finance at bit.ly/ESG-advisory



Summary of Results - 2014

Publications

Sustentabilidade

As empresas brasileiras mais

controversas em 2013

Gustave Pumaninl, Chntor da Adwiwony

@('enm‘

NEGOCIOS
SUSTENTAVEIS

ILIDADE
ENTAL

@ ABDE ®BID

(2.7)

ESG Controversies 2013

ESG Controversies 2013 - Analysis of environmental, social and gover-
nance controversies, providing a balanced vision of the main challenges for
corporations to create value. The frequency and severity of the controver-
sies also provide an input to evaluate how exposed the companies are to
legal, reputational and operational risks.

Energy Efficiency in Brazil

The publication presents the main barriers for the corporate sector in
accessing resources available to fund sustainability projects, especial-
ly in energy efficiency. The report indicates financial and non-financial
solutions for market players and was launched by the Brazilian Business
Council for Sustainable Development (CEBDS) at the UN Climate Summit
in Peru (Dec/2014).

Solar Simulator

The Solar Energy Simulator is a free tool that allows electricity consumers in any
Brazilian state to evaluate the feasibility of installing photovoltaic solar panels
in their buildings. The simulator is part of Ethos Institute’s project “Sustainable
Businesses: Transforming Ideas into Innovative Models”, in which SITAWI was
responsible for developing the methodology and organizing the workshops to
model the tool.

Social and Environmental Responsibility Guide

Launched in December 2014 at the request of the Brazilian Development
Association (ABDE) and Inter-American Development Bank (IADB), the re-
port was written by SITAWI to support financial institutions to comply with
Brazilian Central Bank Resolution n® 4.327, which governs the adoption of
social and environmental responsibility policies and practices by all Brazilian
Fls by mid-2015.

Access all our publications at bit.ly/publications-articles | 88 |11



Philanthropic Culture

Officially, Brazil has 290,000 registered nonprofits and it is
estimated that grants and government contracts total R$ 30
billion annually. If we divide this equally among all organiza-
tions, each ends up with R$8,000 or $ 2,600 per month.
Out of the 146 countries listed in the World Giving Index,
Brazil comes in 90th worldwide in terms of solidarity, which
is incompatible with the size and urgency of the challenges
the country faces. To contribute to reversing this state of af-
fairs, SITAWI seeks to strengthen both Brazil's giving culture
and the effectiveness of the fundraising for the social sector.

Give More Give Better

An independent, organized and well-developed civil society
is a fundamental part of the process to solve social and en-
vironmental challenges and complements government and
market solutions. With the aim of showing that donations
are an efficient way to contribute to building a better so-
ciety, SITAWI created an online platform, Give More Give
Better, in early 2014. Through its ongoing campaign, people
are encouraged to share their own story of giving to inspire
others to do the same.

Since it was launched, the campaign website has collect-
ed more than 2,000 stories (includes those in the Brazilian
Crowdfunding Challenge site) and has ~4,000 fans on its
Facebook page. Go to the website and share your story.

“The donations I've
made in my life
have to do with the
causes that move me
at the moment. My
story, no matter the
path it takes, has just
one ending: the
collective.”

. BE BETTER

SHARE YOUR STORY
www gvemoregivebatter com

*Meme for the internet campaign

e W

Desafio Brasil de Crowdfunding

/ 
MANUAL DE

CAPTACAO ONLINE

powered by ’
O0E NELHOR

Brazilian Crowdfunding Challenge

In a partnership with three of the largest online fund-
raising platforms, Doare, Juntos.com.vc and Benfeitoria,
SITAWI ran the 1st Brazilian Crowdfunding Challenge,
where nonprofits competed for R$50,000 worth of
technical and marketing support to create a crowdfund-
ing campaign to raise R$ 500,000. In the end, 115 orga-
nizations signed up to receive the award and more than
85,000 people voted to decide the winner: Acaochego,
an animal-rights organization. If it reaches its target, it
will be the first Brazilian nonprofit to raise such a large
amount in the history of crowdfunding!

As part of the Challenge, SITAWI supported the collabo-
rative creation of an Online Fundraising Manual, a prac-
tical guide to create incredible crowdfunding campaigns
and available for free online. It has already been down-
loaded more than 2,000 times.

(2.7, 2.9)

12 | 88 | Access the platform www.givemoregivebetter.com, inspire yourself and donate



Business & Impact

Business & Impact

SITAWI has consulted for companies and foundations
since 2008, supporting them in creating models for busi-
nesses with impact, and in developing and implement-
ing corporate social responsibility programs. Last year,
these projects were organized into a new program called
“Business & Impact” and led by our CEO.

In 2014, the 10 finalists of Google’s Social Impact
Challenge received our strategic support. Using Social
Business Canvas and Lean Start-Up methodologies,
in partnership with CRIA Global, SITAWI contributed
to enhancing the implementation plans of the winning
ideas to improve their success and impact potential.

Another accomplishment was the partnership with
SEBRAE Rio de Janeiro, for a second year running, and
with SEBRAE Santa Catarina (newcomer), to plan and
coordinate SEBRAE’s Social Business Marathon in both
states. In total, over 350 entrepreneurs applied and 25
partnerships were established with social businesses
and accelerators to provide over 1,760 hours of training
and mentorship to the 88 selected entrepreneurs.

SEB==RAE Google

*Social Business Marathon Finals

(2.7:2.9)

The effort to create the new generation of social en-
terprises also contributes to projects in other areas of
SITAWI. A good example is Insolar, an impact business
dedicated to the democratization of solar energy in
Brazil, through the installation of solar panels, initially
in impoverished communities (favelas) of Rio de Janeiro.

*Henrigue (on left) while doing a photovoltaic installation in
San Francisco (CA, USA)

«“« In the social and environmental enterprise space,
SITAWI's work is a benchmark for Brazil. We presented our
proposal to democratize access to solar energy in Brazil

at SEBRAE's first Social Business Marathon, in December
2013. Shortly after, we began a partnership with SITAWI
that [...] has already brought many benefits. SITAWI’s com-
mitment to support part of our pilot project was the ‘qual-
ity seal’ that opened doors and enabled us to take part in
many capacity building and incubation opportunities and
to formalize strategic partnerships that will be important
for the future of Insolar.

Henrique Drumond, founder of INSOLAR

We can help you with your impact challenges: bit.ly/social-business2 | 3 | 13



Finance For Good:
Highlights, Events And Press

. TEDxLiberdade / Sao Paulo - “Using
your capital to transform lives”

. MBA Class to UFRJ students / Rio -

GIFE Congress - Study on Nonprofit Social logn aiitindraising

Bl aborations laurggied . Sustainable Brands Rio - “Driving the social
. business ecosystem” and “New metrics for
Folha de Sao Paulo - Arminio Fraga's . business valuations”
donation to SITAWI cited
. Valor Econémico - full-page report
CDP Climate Workshops / Rio and Sao “The value of sustainability”
Paulo “Valuing the impact of climate .

change on companies and sectors”

Project kick-off to support

. | - winners of the Google

$ Social Loan for Solidarium Impact Challenge in
partnership with CRIA *

Free lecture at Casa do Saber / Rio Folha de S3ao Paulo -

. “Strategies to multiply the impact article “Loan, donation, .
of social investments” investment?”

Launch of Brazil’s Social Finance Task
Key: Force and appointment of SITAWI to
SITAWI Events Executive Secretariat together with ICE

I Talks at Events INSEAD Alumni Meeting / Sdo Paulo
. Press Highlights

$ Disbursements

* Organizational
Highlights

Move Rio Lecture Series:
Finance for Good / Rio

Globo.com - Partnership with Google

Investing for Impact in Latin America

. Note about SITAWI’s performance in the
Negocios & Cia. Column, O Globo newspaper

Launch of Give More Give Better campaign

EU& ; g Organizacdo oferece empréstimo para
: ONGs e negdcios sociais
) RUMO AO AFEGANISTAO

. A Sitawi-Financas do Bem, empresa carioca
9 de solugces financeiras, comandada por

O valor do

5 io er, despachou seus consulto-
SI'Ste“tav'EI . ] ras nar:annfe-umstéo A missdo do grupo. no DAL o
Valor Econémico IstoE Dinheiro Folha de Sao Paulo

&



GGN - “Most controversial Brazilian
companies of 2013”

Internews Seminar - “Banks and Social &
Environmental Responsibility”

B ceBDS - “sustentabilidade no Valuation”

Fundraising dinner in partnership
with law firm R.S. Valverde and chef
Tereza Paim / Sao Paulo

IstoE Dinheiro - sustainability
‘ columnist highlights SITAWI's work
in Afghanistan

$ EcoService receives Environmental Loan

ABDE-IADB Seminar / Brasilia

. - “Social and Environmental
Responsibility Policies in Development
Finance Institutions”

ESPM Rio - “Communication
and Sustainability” .

Valor Econémico - “Time .
for green technology”

Inspirational Happy
Hour with Paulo Ferraz
on SITAWI'’s terrace

as part of Global
Entrepreneurship Week

* Sebrae Social Business

Marathons in Rio de Janeiro
and Santa Catarina

Folha de Sao Paulo,

R7, IstoE Dinheiro and
Super Interessante -
Crowdfunding Challenge

Brazil's 1st Green Bond Forum organized

Social and Environmental *
Enterprise Funding Call 2014

Voting opened for Brazilian
Crowdfunding Challenge

Launch of eBook Funding for Social and *
Environmental Enterprises

Third social loan for CIES

Funding for Social and Environmental
Enterprises / RJ and SP

Social Loan for Instituto Peabiru $

Launch of Social and Environmental
Responsibility Guide for Financial Institutions

Folha de Sao Paulo and DCI -
Social loan funding call

Brasil Econémico - announcement of
SITAWI'’s study “Removing barriers to

#DiadeDoar |
#GivingTuesday2014 Campaign

L . L,

energy efficiency finance in Brazil”

empreendedor social SITAW! FINANGAS D0 BEW LANGA ESTUDO SUBRE AARREVAAS DO FINANCIAMENTO A

EFICIENCLY ENERGETICA

Campanha on-line dar até RS 500 mil
para melhor projeto de impacto sacial Empgzndig’

Empreendedor, .

BET

Folha de Sao Paulo Ultimo Instante

Reduciao da emissiao de CO2 no pais
passa por eficiénecia

Brasil Econémico
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SITAWI

Mission

To develop and strengthen the concept of Finance for
Good in Brazil, mobilizing more capital, more types of
capital and enhance its allocation to transform more
lives .

Vision

A world where capital is cheaper, abundant and patient
for organizations and businesses that create positive so-
cial and environmental impact.

Values

Innovation, discipline, social and environmental re-
sponsibility, and transparency together with all of its
stakeholders.

Governance

SITAWI's highest body of governance is its general as-
sembly, composed of its associate members who peri-
odically elect the Executive Directorship, which consists
of a director-president (with the role of CEQ, respon-
sible for administrative and institutional activities) and
a director-vice-president (responsible for operational
activities). In addition, SITAWI has an advisory board,
which meets quarterly to review our strategy and ex-
ecution and which may receive recommendations and
complaints  from stakeholders (supporters, clients,
employees, suppliers, the press, board members, and

Advisory Board*

others). The Audit Committee, elected by the associate
members, is responsible for approving the organization'’s
accounts. The investment committee for the Social and
Environmental Loan Fund is made up of the CEO and in-
dependent experts. Funds created by third parties have
their own governance structures.

Who We Are

A Civil Society Organization of Public Interest (OSCIP)
which operates in Brazil and abroad as a Finance for
Good platform to provide innovative financial solutions
for positive social and environmental impact. Its platform
is divided into four programs: Social Finance, Sustainable
Finance, Philanthropic Culture and Business & Impact.
We work for synergy and efficiency of these programs
in fulfilling our mission and vision.

About This Report

The Summary of Results is part of SITAWI's policy for
transparency with all its stakeholders. It is published
annually and presents results of the previous year. It
partially follows the framework of the Global Reporting
Initiative (GRI), version 3.1. Now in its sixth year, it col-
lates the results of all activities conducted by SITAWI
in 2014, with respect to its clients, financial results and
governance. All information presented here is taken
from SITAW/I’s internal control documents and from data
submitted by organizations supported in Brazil. This re-
port is available electronically as a PDF on our website
and provides continuity from information in the previous
report published in 2014 with reference to 2013.

Enio Stein - Head of the Treasury and Financial Planning - Integration, Vale (2009)

Guilherme Affonso Ferreira - Partner, Bahema Holdings (2012)

Thomaz Conde - Social Investor (2014)
Pedro Cordeiro - Partner, TMG Capital (2010)

Tomaz Solberg - Investment Advisory and Information Management, FIRJAN (2009)
Franklin Feder - Independent Advisor & former CEO for Alcoa Latin America & Caribbean (2015)

*year of entry in parentheses

16 | 88 | Read more about SITAWI on our website and social media presence



Summary of Results - 2014

Team

Founder & CEO

Leonardo Letelier

Social Finance Philanthropic Culture

Rob Packer - Portfolio Manger Ricardo Martins - Campaign Coordinator

Caio Carvalho - Senior Analyst
Gabriel Cunha* - Analyst

Sustainable Finance Institutional

Gustavo Pimentel - Managing Director Renata Linhares - Fundraising Coordinator

Fred Seifert - Consultant Mariana Vilhena Bittencourt - Communications Coordinator
Lucas Salgado - Consultant Luiza Coimbra - Fundraising and Communications Analyst
Guilherme Teixeira - Analyst Rosilene Fonseca - Administrative Assistant

Cristévdo Alves - Analyst Beatriz Diniz* - Communications Coordinator

Daniel Chaves - Researcher
*Left SITAWI throughout the year

Volunteers And Projects

Pedro Vitoriano - Project Coordinator Matheus Proenca - Volunteer
Brandon Vaughan - Entrepreneur in Residence Carolina Couto - Volunteer
Julia Wilkinson - Entrepreneur in Residence Nathalia Goi - Volunteer
Felipe Machado - Research Fellow Natanne Viegas - Volunteer
Manuel Camillo - Research Fellow Simone Vargas - Volunteer
Richard Lane - Research Fellow Tatiane Leal - Volunteer
Rafael Nogueira - Research Fellow Mariana Gouvéa - Volunteer

Team Profile 'i' ? 'i' ? 86% e under 40
Diet

@ All types of meat ’il ’n‘ 'i‘ ? 71% are men

@ Vegetarian
: > commute to work on
x (ﬁ@ @ 88% foot, bike or public
transport

White meat only (fish, poultry)
Do you make donations?
® Yes, 2o 3xpermonth P instrumental Jazz musical genres to
w @ VYes, sporadically throughout the year oP Rock T0p3 g

work with
Yes, 1x per month
® No
= Flame2n9g; fans are on top
= Ny
Academic Background XV mm 22%' Vasco fans second
@ @ Economics and Business
d Engmeeri‘ng ?nd Sdenc.e GAME o Winter is coming. GoT is the
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Summary Of Financial Statements

Our complete financial statements, audited by BDO RCS Auditoria, are available on our website.

R$ (mil) 2014 2013 2012 2011 2010 2009
Gross Operaﬁng Revenues 1.382 747 369 272 325 201
Donations for Operations 532 359 233 124 46 46
Social Finance - Funds/Loans 226 288 132 105 109 12

Philanthropic Culture - - R - R _

Sustainable Finance 230 - - - - -
Business & Impact 394 90 4 43 170 143
Tariffs and Taxes 9 22 5 23 31 5
Net OPeraﬁng Revenues 1.373 715 364 249 294 196
Expenses 1.171 705 457 321 297 175
Institutional Development 128 59 68 30 51 31
Marketing and Business Development 44 20 - - - -
Transport and Travel 84 39 - - - -
Human Resources 599 490 297 244 154 97
Management, Admin and Operations 430 153 90 45 91 46
Capital and Office Expenditure 114 77 - - - -
Outsourced Services 316 76 - - - -
Depreciation and Amortization 14 2 2 2 1 1
Operating Result (Ec1) 202 10 -93 72 -3 21

Operational Indicators

Funds Disbursed for Social Impact 1.550 1.156 603 530 565 387
Internal Capital Consumption® 330 349 326 196 49 25
Earned revenue **/ Total Revenue 62% 51% 37% 54% 86% 77%

“operating expenses not covered by earned revenue
“*revenue from consulting, fund management and campaigns

(3.6)
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Content Index Gri 3.1 Summary of Results - 2014

Profile

1.1. Statement from Executive Director- p.05

2.1. Name of the organization - p. 03

2.2. Primary activities- pp. 02, 03

2.3. Operational structure of the organization, including national offices, sections, branches, field offices, main divisions, operating compa-
nies, subsidiaries, and joint ventures. - p. 16

2.4. Location of organization’s headquarters - Rio de Janeiro - RJ - Brazil

2.5. Number of countries where the organization operates- p. 16

2.6. Nature of ownership and legal form- p. 16

2.7. Target audience and affected stakeholders- pp. 08, 09, 10, 11, 12, 13, 16

2.8. Scale of the reporting organization: Small Business

2.9. Significant changes during the reporting period regarding size, structure, or ownership- pp. 05, 12, 13

2.10. Awards received in the reporting period - There were no awards during the reporting period

3.1. Reporting period- p. 16

3.2. Date of most recent previous report- p. 16

3.3. Reporting cycle- p. 16

3.4. Contact point for questions regarding the report or its contents- p. 20

3.5. Process for defining report content- p. 16

3.6. Boundary of the report- p. 18

3.7. State any specific limitations on the scope or boundary of the report- p. 16

3.8. Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can significantly affect
comparability from period to period and/or between organizations- p. 16

3.10. Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statement- p. 16

3.11. Significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report - There
were no significant changes during the reporting period

3.12. Table identifying the location of the Standard Disclosures in the report- p. 19
4.1. Governance structure of the organization- p. 16
4.2 Indicate whether the Chair of the highest governance body is also an executive officer -p. 16

4.3. For organizations that have a unitary board structure, state the number of members of the and/or non-executive members highest
governance body that are independent and/or non-executive members. - p. 16

4.4. Mechanisms for internal stakeholders (e.g., members), shareholders and employees to provide recommendations or direction to the
highest governance body. - p. 16

4.8. Declaration of mission, values, conduct codes and relevant internal principles for economic, environmental and social development, as
well as the status of implementation- p. 16

4.14. List of stakeholder groups engaged by the organization - Clients, beneficiaries, partners, collaborators contributed for this report but
were not consulted on the materiality of the issues reported

4.15. Basis for identification and selection of stakeholders with whom to engage- There was no structured process of selection and engage-
ment of stakeholders for the report production. The themes were defined by management.

Economic Performance

EC1. Direct Economic Value - p. 18

EC4. Significant financial assistance received from government: In 2014, SITAWI did not receive government financial assistance.
Environmental Performance

EN4. Indirect energy consumption: SITAW!I's indirect energy was sourced from hydroelectric and thermoelectric concessionaries. SITAWI
consumed 5,239 KWh in 2014.

Social Performance - Labor Practices and decent work

LA1. Workforce profile: In 2014, SITAWI had 28 collaborators, classified as: 07 service providers, 05 trainees, 02 contractors, 01 salaried
worker and 13 volunteers

Social Performance - Human Rights

HR1. Percentage and total number of significant investment agreements and contracts that include clauses incorporating human rights
concerns, or that have undergone human rights screening: All SITAWI contracts include clauses to ensure our clients respect the human
rights of their beneficiaries and workers.

Social Performance - Society
SO3. Percentage of employees trained in organization’s anti-corruption policies and procedures: All SITAWI workers are trained on the
organization’s code of conduct. For example, SITAWI does not accept donations from tobacco or arms corporations.

SO5. Public policy positions and participation in public policy development and lobbying: SITAWI supports the proper implementation of
social and environmental public policies and participates in specific technical activities that are related to Finance for Good actions

S06. Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country: In 2014, SITAWI
made no financial services to and received no donations from these groups.

Social Performance - Product Responsibility

PR6. Programs for adherence to laws, standards, and voluntary codes related to marketing communications, including advertising, promo-
tion, and sponsorship: All SITAWI communications respect its stakeholders and adhere to Brazilian marketing laws.
NGO - Non profit systems

NGOS. System for program monitoring, evaluation and learning (including measuring program effectiveness and impact), resulting changes
to programs and how they are communicated. - p. 16

Credits For The Publication

Graphic design and layout: Julia Caldas
Photos: Cover: Priscila Olandim; p.02 and p.03: SITAWI’s archive, iStock and Dr. Cook; p.04: Rafael Aratjo.
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2 SITAWI

Be part of the Network for Good. Support Finance for Good.

Supporters

Palladium
F. Carvalho

Platinum
J. Bitencourt, K. Dias, G. A. Ferreira, A. Fraga, S. Ledo, Ri-Happy

Gold
Axxon Group, FN Capital, G. Hsu, V. Nogueira, T. Solberg, M. Spilberg, E. Stein, H. Tokeshi, R. Valverde

Silver

R. Alvarenga, M. Alves, R. Bastos, P. Brandi, R. Brunetti, D. Cavicchioli, B. Cavour, D. Celano, Claritas, G. Cohn, P. Cordeiro, I. Dal-Ri, W.
B. Dominice, R. Ellison, M. Finatti, S. Frizzo, S. Giarelli, R. Glass, G. Gongalves, O. Guzzo, IBM, D. Izzo, F. Kaufmann, F. Laplaca, Lee and
Linda Meier Family Foundation, L. Leite, L. Letelier, I. Matzner, B. Moraes, J. Moulin Neto, P. Orloff, R. Packer, N. Rachman, L. Ribeiro, R.
Sant’Anna, B. Scretas, F. Seifert, C. Skilnik, H. Sztutman, M. Tornovsky, Vérios, S. Weguelin, S. Wachsner, |. Wender, M. Zaidan

Offered products or services in kind
2014 - A. Azambuja, D. Cardoso, Caru Ribeiro Fotografia, FluidSurveys, F. Galli, GerentedeRH, HBS Angels, U.Ortolan

We also thank donors listed below

Anonimos (31), R. Abdalla, A. Abolins, A. Adkins, F. Albani, M. Alcoforado, J. Alves, L. A. Letelier, M. Amorim, F. Arana, M. Arashiro,
O. Armani, T. Arnone, T. Arrais, M. Atem, A. Azambuja, Y. Azevedo, C. Barcellos, P. de T.B. Baptista, |. Baravilala, A. P. Barbosa,
F. Barbosa, C. Barcellos, S. Barreira, C. Barot, P. Barros Silva, M. de Beer, M. Birrel, BMW, K. Bojda, F. Boll, S. Breyer, R. Brito, I.
Brotzky, R. Brown, R. Browndson, R. Bruce, C. Bruckner, C. Brunelli, L. Burnhill, A. Cabrera, C. Calmon, I. Calmon, M. Campos,
R. Campos, L. Cancel, E. Cavour, T. Canellas, J. Cardoso, E. Cetlin, L. M. Chan, D. Chaves, M. Chi, P. Chohfi, R. Chu, J. Clifford, C.
Coelho, T. Colli, P. Comer, C. Cordeiro, L. Cordeiro, M. Couto, R. Cordeiro, P. Craievich, F. Cruz, M. C. Cruz, S. Cunha, S. Dandan,
A. Davies, C. Defay, A. Delben, M. Delowery, M. Deshpande, A. Dixon, R. van Drunen, E2 SocioAmbiental, R. Eguchi, F. Estrade,
V. H. Eufrasio, A. Favel, U. Fazal, F. Feferman, D. Ferian de Aguiar, D. Fernandes, E. Ferraro, B. Ferraz, B. Ferreira, T. Ferreira, M.
Figueira, A. Fisberg, Z. Fitzgerald, F. Fonseca, F. Freitas, L. Frey, G. Funk, F. Gaete, F. Galli, G. Gaspar, A.C. Giusti, Gold Stone,
M. Goldwasser, R. Goodwin, G. Goplen, A. Grinshpun, Grupo Danone, J.F. Guarisse, R. Gurda, T. Holmans, K. Hornberger, M.
Hunter, IBEF, K. Jones, P. Julido, E. Kato, C. Kimura, G. Kfouri, S. Kreimer, D. Kyle, M. Lafer, C. Lam, P. Leite, V. Lee, E. Lee, C.
Lessa, L. Lichtenfeld, A. Lima, M. Litvak, R. Linhares, F. Lopes, R. Lopes, G. Love, P. Magalhaes, A Malval-Beharry, G. Mammana,
G. Marinakis, C. Martin, A. Martins, J. Martini, E. Medeiros, C. Megaron, H. Mehta, S. Mendonca, A. Michael, J. Michaels, A.
Mische, K. & N. Montevecchi, S. Moloney, M. Moreno, N. Mueller, M. Muz, M. Negherbon, F. Nogueira, R. Nogueira, T. Nosaka,
C. Ohnuma, M. Oliveira, M. Oliveira Filho, T. Oliveira, M. C. Osorio, J. Packer, G. M. Palazio, M. Pantaledo, T. Paterson, J. Perdomo,
R. Peretti, C. Perez, M. Petrin, L. Pilatti, G. Pimentel, S. Pimstein, A. Pifieiro, L. Pinho, O. Pinsky, D. Pintado, A. Pinto, J. Pinto, P.
Prochno, A. Ramnani, D. Ramos, J. R. Ramos, J. Reis, M. Reis, R. A. Rocha, R. Rocha, E. Rodrigues, C. Romano, A. Romanowski, M.
Sakairi, S. Saito, A. Salome, |. Salles, M. Salles, C. Santos, C. P. dos Santos, D. Santos, E. Santos, G. Santos, M. Santos, E. Seegerer,
K. Shahrokhi, C. Shea, E. Shinohara, A. Silva, F. P. da Silva, M. S. Silva, S. da Silva, S. Silva, G. Sindhar, A. Sizer, C. Sousa, E. Smith,
D. Soares, T. Souza, Stratus, G. Stuart, B. Sugano, C. Taylor, D. Teixeira, F. Del Thanos, C. L. Ting, R. Tsuru, T. Tsvetanova, UBS, R.
Uchoa, P. Victor, P. Volpi, D. Waldmann, A. Wallace, C. Watanabe, J. Wilkinson, J. Wright, P. Xavier, B. Zaban, C. Zyngier
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