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Letter from the management

The future needs action

The year 2024 brought significant challenges for Brazil and
the world, but it was also a period of great learning and
achievements for Sitawi. With resilience and commitment,
we strengthened the impact ecosystem by developing key
studies—one on the importance of Empathetic Capital and
another on how family offices are allocating resources for
positive impact.

We were present in major global debates, participating in COP
16 on Biodiversity and COP 29 on Climate, reinforcing the role
of finance for good in the climate and conservation agendas.
This year, we also launched an innovative tool: FX for Good — a
new mechanism that facilitates the conversion of international
resources into greater positive impact. In addition, we celebra-
ted the 5th anniversary of Sitawi's Crowdlending Platform for

Bruno Qirardi

Vice President Director
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€del Wegbrayt

Vice President Director

Impact, which connects investors with businesses generating
positive socio-environmental transformation in Brazil.

Our work did not go unnoticed: we were named the 5th most
influential NGO in Brazil by The Dot Good. This recognition
reinforces our mission to drive innovative financial solutions
for a sustainable and just future.

We hope the lessons of 2024 inspire us to go even further in
2025—a year that promises even more opportunities to turn
challenges into concrete solutions, especially as we prepare
for COP 30, to be hosted in Brazil and placing the country at
the heart of global climate discussions.

We thank all staff members, partners, and supporters who
share this commitment and help build a better world.

Leonardo Letelier
CEO

As members of Sitawi’s Boards, we endorse the orga-
nization's commitment to expanding positive impact
through innovative financial solutions. In a world that
demands action, Sitawi continues to strengthen the
Impact ecosystem in Brazil. The recognition earned
and the progress made in 2024 both reflect the dedi-
cation of a network of staff, partners, and supporters
committed to building a more just and sustainable fu-
ture. We move forward together on this journey, con-
fident that 2025 will bring even more opportunities to
transform challenges into concrete solutions.

Advisory Board

Supervisory Board
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Caption: Bruno Kelly

Who wue are

We accelerate the flow of capital toward meaningful social and en-
vironmental impact in Brazil — across every cause, at every scale.

Through innovative mechanisms, we protect vital ecosystems and pro-
mote social, economic, and environmental development in an integra-
ted way. Our work embraces Philanthropy Management, Impact Inves-
ting, Conservation and Climate Finance, Endowments, and Consulting
— always in partnership with impact agents who share our commitment
to a more just future.

This is the 16th edition of our Annual Report — an opportunity to reaffirm
our commitment to transparency and highlight the key achievements
and milestones of 2024. We invite you to dive into this journey with us!

Coordination and proofreading: Allan Rabelo

Content: Amanda Oliveira, Gabriela Barreto,
Giulia Costa e Raissa Testahy

Graphic Design and Layout: Wendell Costa

For comments or more information, please
contact us at: contact@sitawi.net.
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The range of our impact

Our impact flows like ariver: it starts small, gains strength with each con-
tribution, and follows its course—connecting people, driving solutions,
and strengthening territories. By 2024, this current of transformation
has already reached over 14 million people, bringing hope, opportunity,
and empowerment to communities across Brazil.

We have supported more than 3,000 social and environmental initia-
tives—each one like a tributary joining our cause, expanding the reach
and strength of an ecosystem committed to positive impact. We have
also conserved 5 million hectares across Brazil, protecting biodiversity
and natural resources with the care of those who tend to the banks of a
living, precious river.

Finally, we mobilized BRL 517 million to make socio-environmental solu-
tions viable and to empower those transforming realities every day. Be-
cause we believe that when resources flow with purpose, they nourish a
more just and sustainable future.

This is the course we've chosen to follow.

Stw | 2024 ANNUAL REPORT i
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Innovative Solutions to 227 initiatives supported by Sitawi in 2024
TanSfOrm Realities (size proportional to the number of projects)*

Socio-environmental transformation requires a strong foundation to
connect people, resources, and solutions. At Sitawi, we develop infras- 7ERO LIFE
tructure for the Impact Economy, creating and improving mechanisms HUNGER 15

to enhance the use of capital — efficiently and empathetically — across 1 REDUGED

projects committed to driving positive change throughout Brazil. INEQUALITIES

QUALITY 12 RESPONSIBLE
LN EDUCATION CONSUMPTION
AND PRODUCTION

We operate in alignment with the Sustainable Development Goals (SDGs),
and every Initiative we support contributes to generating positive social
and environmental impact that is aligned with the 1/ SDGs.

16 1

PEACE, JUSTICE NO

GENDER AND STRONG POVERTY
1 PARTNERSHIPS EQUALITY INSTITUTIONS

FOR THE GOALS 13 CLIMATE

DECENT WORK AND ACTION 9

ECONOMIC GROWTH

3 1 1 INDUSTRY, INNOVATION
AND INFRASTRUCTURE
M GOOD HEALTH | SUSTAINABLE
AND WELL-BEING | CITIES AND
COMMUNITIES
CLEAN WATER LIFE
AND SANITATION| BELOW WATER

*the scope of many initiatives often interacts with more than one SDG.

o
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Philanthropy enabling
transformative purposes

In 2024, Sitawi reaffirmed its role as a leading reference in Philanthro-
py Management. With customizable services and a high level of com-
pliance and security, we mobilized over BRL 40 million and managed 74
philanthropic funds throughout the year — 32 of which were created in
2024 to enhance positive impact. We supported initiatives in key areas
such as fighting against hunger, health, education, the environment, and
social justice.

Among the highlights of the year, we established a partnership with Do-
are, strengthening the culture of giving and enabling the philanthropic
funds under our management to raise resources in support of their cau-
ses. Check out our page.

Philanthropy
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In the face of extreme events — such as record-breaking temperatures,
historic droughts, and floods — it has never been more urgent to mo-
bilize efforts to confront the effects of climate change. In this context,
philanthropy stands out as a powerful social tool to support emergency
response and the reconstruction of affected territories and communi-
ties. In 2024, we launched emergency funds to support the population
impacted by the tragedy in the state of Rio Grande do Sul.

In 2024, Philanthropy Management...

mobilized
BRL 40 million active funds
to transform realities that enable solutions

for social and
environmental
challenges

o
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. Caption: Resgate+ Lami, June 29, 2024 — by Valter Junior @vltrjr-39

-

Resgate+ was active in rescuing people stranded during the climate catastrophe that struck Rio Grande
do Sul in April 2024.

The Fund, managed by Sitawi, supported the fulfillment of the basic needs of the affected communities. Additio-
nally, through audiovisual initiatives, it helped restore the right to dignity, housing, belongings, culture, and leisure
for the people of Rio Grande do Sul impacted by the most severe climate disaster in the state’s history.

10
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Diversity and
Eouity in the
technologqu
and innovation
ecosystem

Another impactful partnership in 2024 was
the Google Black Founders Fund. The initiative
strengthens Black entrepreneurship by provi-
ding funding to startups led by Black founders,
promoting diversity and inclusion in the inno-
vation and entrepreneurship ecosystem.

To ensure that the funds were managed with
speed, transparency, and efficiency, Google re-
lied on Sitawi's expertise to oversee the invest-
ments allocated to the selected entrepreneurs.

o
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It had a meaningful impact

& A8

60+ BRL 12+ 120+
startups million thousand
supported donated jobs generated

Among the supported startups:

® @

53% 88%

have leaders Include
from the women on
LGBTQIAPN+ their teams

community

Impact Reading

The Quide to
Philanthropic
Funds

Uriveiling the financial
mecharnsms of philanthropy

Discover how philanthropy
can be a strategic asset
within companies!

(in portuguese)

A Philanthropic Fund is
what you need?

1


https://sitawi.net/en/contato/
https://sitawi.net/filantropiaempresarial-guia-para-impulsionaresg-e-responsabilidadesocial-nas-empresas/

When we decided to create our Fund, we
knew we needed a partner with expertise in
Impact investing and fund management.

Sitawi exceeded our expectations! They
guided us through every step, from structuring
to implementation, taking care of all the
bureaucratic and financial details. This allowed
us to focus on the more strategic aspects.

The ongoing support and technical
assistance provided to our founders give

us the confidence that we're on the right
path. With Sitawi, we feel we have a strategic
partner who helps us maximize the social
Impact of our investments.

Henry Couto, Program Manager
of the Black Founders Fund

2024 ANNUAL REPORT | SITAWI FINANCE FOR GOOD
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Democratizing
Impact Investing
in Brazil

In 2024, Sitawi’'s Crowdlending Platform for
Positive Impact celebrated 5 years of opera-
tion. Through it, we have connected investors
with businesses that are changing the world,
while democratizing access to this type of in-
vestment — with opportunities starting from
just BRL 10.

With real results and inspiring stories, we have
proven that it is possible to generate positi-
ve social and environmental impact while also
achieving financial returns.
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The power of

Empathetic Capital

In 2024, we launched three investment rounds,
providing capital to entrepreneurs who gene-
rate positive social and environmental impact.
A total of BRL 2.7 million was mobilized to su-

pport 9 organizations.

We also celebrated the full repayment of lo-
ans by Comaru, Tobasa, Luisa Abram, 100%
Amazdnia, Coopercuc, and Coopavam — rein-
forcing the role of empathetic capital in the
sustainable growth of these organizations.
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BRL 2.7 million

mobilized
for positive impact
businesses

60+ new investors
who believe in our mission

9 new
organizations in

our portfolio
Cacauway, Cooprima,
Coafra, Navegam,
VerdeNovo, TrésBé
Delas, Bee2Be,
Coopersapo, and AAFAU

14
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Beyond the investment

We also expanded and democrati-
zed access to knowledge launching an
online free course: Investing with Im-

pact, which already has over 700 par-
ticipants enrolled.

Investing with Impact

Course (in Portuguese)

Beatriz Pires

o
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Last year, we launched the Financial Training for Impact Businesses —
an innovative program designed to strengthen the ability of social and
environmental enterprises to access financial resources in the market.
The initiative helps identify and address bottlenecks in the financial
structure of these ventures, expanding their opportunities for growth
and impact. In its first edition, in partnership with Instituto Sabin, three
impact organizations from Salvador were selected to participate in the
training: EcoCiclo, Solidarius, and SOLOS.

We actually came in with much lower expectations than
what we received. We thought we’d just organize our finan-
ces and get a basic understanding of cash flow. But by the
end of the training, we're leaving feeling truly confident —
and understanding that our venture is on the right path!

Marilia Mangueira, Flow Leader at SOLOS
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Advisory for Positive Impact

In 2024, Petrobras launched an Impact Fund for Socio-environ-
mental Projects in Bioeconomy and Nature-based Solutions, in
partnership with Régia Capital, a sustainable investment mana-
gement firm.

Sitawi provided advisory services for the structuring of this fi-
nancial instrument, contributing to the definition of the fund'’s
impact thesis, including the development of its Theory of Chan-
ge and the creation of indicators to measure impact throughout
the investment cycle.

With an initial contribution of BRL 100 million — half of which
was financed by Petrobras — the initiative aims to boost bioe-
conomy ventures with positive social and environmental impact.

15
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Check out the results of our Crowwdlending Plataform in 2024

Type of Date of launch of Mobilized capital

Organization Round

ty. investors R
Qty 'Socio-env

organization the round (BRL thousands) _ ’a
tronsformation with
Cacauway For—Proﬁt 100 30 o
organization Impoct Reqd"‘g
Cooprima 40 8 This study presents the result of
Cooperative 15 may/2024 15 years of Sitawi’s experience in
investments with an Impact First
COAFRA 300 85 . .
approach — prioritizing positive
social and environmental impact
Navegam 500 112 over financial returns.
VerdeNovo 140 43
For-profit
organization Your organization can also
TrésBé Delas 16 august/2024 200 53 & . .
be part of this by supporting
strategic projects for impact-
Bee2Be 500 82 . .
driven entrepreneurs:
Coopersaps 66 n | Knowmore
Cooperative 17 october/2024
AAFAU 500 72

(]
StUU | 2024 ANNUAL REPORT 16
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At VerdeNovo, we're going through the
capitalization process with a lot of support and
patience. The grace period for repayment was
essential to give us the breathing room we needed
at the beginning.

The entire process was conducted respectfully
and supportively, and we found in Sitawi a safe
space to share our vulnerabilities as women
entrepreneurs.

It was a journey of mutual trust-building, and we
are immensely grateful for that.

Barbara Pacheco, CEO of VerdeNovo
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The connection between capital,
biodiversity, and climate

We continue to create financial solutions for
biodiversity conservation and tackling the cli-
mate crisis. We identify and propose financial
iInstruments tailored to each biome and need,
with proven experience in combining govern-
ment, private, and philanthropic resources.

Through territorial development, we streng-
then sustainable value chains in the heart of
the Amazon with the Médio Jurua Territory Pro-
gram (PTMJ). The Médio Jurua region, located
in the state of Amazonas, has long been recog-
nized as a model of governance and sustaina-
bility in the Amazon due to strong community
engagement and social organization.

The PTMJ is led by the TMJ Forum and coor-
dinated by Sitawi Finance for Good. The initia-
tive is funded by the Partners for the Amazon
Platform (PPA), Natura, Mott Foundation, and
the Green Climate Fund. It also receives insti-
tutional support from the Alliance Biodiversity
and CIAT, the Floresta+ Amazon Project, UNDP,

The PTMJ aims to foster territorial develop-
ment by strengthening grassroots communi-
ty-based organizations through cooperativism
and association. Its goal is to ensure biodiver-
sity conservation and the promotion of sus-
tainable livelihoods. The program'’s activities
focus on fostering spaces for dialogue and de-
cision-making to empower local institutions
and reinforce the social fabric of the territory.

A spin through the territory

In 2024, the Médio Jurua Territory Forum,
AMECSARA, and other partners organized
a political training program for young lea-
ders in the region. The project trained over
120 young people across three key modules:
identity and territory; community-based or-
ganization and cooperativism; and policies in
the local context.

and Brazil's Ministry of the Environment and
Climate Change (MMA).
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Additionally, the organizations ASPROC, ASMAMJ, AMARU, CODAEMJ,
and ASPODEX played a fundamental role across various fronts, inclu-
ding territorial development, strengthening of value chains, territorial
protection, and women'’s empowerment.

Among the supported value chains, the arapaima, andiroba, and muru-
muru oils stand out — benefiting more than 40 communities. To expand
their customer base and boost sales, AMARU and CODAEMJ launched
websites to sell andiroba and murumuru oils online.

The PTMJ is supported by ASPODEX, an Indigenous organization res-
ponsible for territorial surveillance activities in the Deni Indigenous Land.
ASMAMJ, a community organization focused on women’'s empower-
ment and access to public policies, further expanded its production of
biocosmetics in 2024. A highlight was the release of a guidebook de-
veloped by the organization on natural cosmetics made from oilseeds,
showcasing their benefits and potential uses.

Another key milestone was the 2nd Leadership Meeting on Socio-en-
vironmental Rights Monitoring and Territorial Safeguards. The event
brought together /75 leaders from 37 communities, covering three muni-
cipalities (Itamarati, Carauari, and Jurua), two conservation units, three
Indigenous territories, and representatives from the Carauari Fishing
Agreement, as well as communities from non-protected areas.

o
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Overall PTNJ] Results (2021 - 2024)

BRL 10 million

mobilized

i

1 million hectares
conserved

A

4,200 people
with improved
economic conditions
9&

~LP~

Qg
6 species
Caption: Allan Rabelo under ta rgeted
conservation efforts
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Innovation and proactivity to drive territorial development and
biodiversity conservation

Sitawi participated in a rigorous selection pro-
cess for Floresta+ Amazon, alongside seve-
ral organizations from Brazil, to lead two pro-
jects aimed at strengthening communities in
the Legal Amazon. The initiative is part of the
Communities Modality and is carried out by
the United Nations Development Programme
(UNDP) and Brazil's Ministry of the Environment
and Climate Change (MMA), with support from
the Green Climate Fund (GCF).

One of the projects reinforces our commit-
ment to the autonomy and empowerment of
Indigenous peoples: “Women as Environmen-
tal Agents in the Monitoring of the Krikati In-
digenous Land.” The initiative seeks to streng-
then Indigenous territoriality through women's
empowerment and family cooperation for
sustainability in the state of Maranhéo.

We are also partners in the project “Agroeco-
logical Practices and Entrepreneurship for Ri-
verside Youth from the Campina Rural Family
School” in the state of Amazonas, which pro-

o
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motes the training of young people from tradi-
tional riverside and extractivist communities.

This year, four young people from communi-
ties engaged in native bee honey production
in the Médio Jurua region were selected for an
immersive experience. Gabriel Cunha and Mi-
kaela Paixao, from the S&do Raimundo commu-
nity (Médio Jurua Extractive Reserve), and
Raimundo Aquino and Kailane Aradjo, from the
Bauana community (Uacari Sustainable De-
velopment Reserve), participated in a visit to
the National Institute of Amazonian Research
(INPA) in Manaus.

Accompanied by a technician and a company
specialized in honey production, the you-
ng participants learned about various mana-
gement methods — from the installation and
maintenance of beehives to honey extraction
and processing techniques. During the expe-
rience, they also discussed challenges such
as the presence of predators and the impacts
of climate change on production.

The event, held in July 2024, brought together over 40 Krikati and Guajajara wo-
men, creating a space for dialogue, exchange of experiences, and the strengthening of
community bonds. The initiative highlights the vital role of women in territorial preserva-
tion and the management of local biodiversity resources.

20
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Sharing knowledge and
positive impact

The Amazon region is heavily affected by an economic model that ex-
ploits its natural resources and threatens the forest. Sociobioeconomy
emerges as a promising solution to reverse this scenario.

“Boosting the Sociobioeconomy of the Amazon” explores how this
approach can turn challenges into opportunities, promoting a more
sustainable future for the region. The document was developed by the
Climate and Society Institute (iCS) and Banco do Brasil (BB), with tech-
nical support from Sitawi. Read it here.

In 2024, we also advanced the Blueprints, a groundbreaking initiative in
Brazil, carried out by Sitawi in partnership with Conservation Internatio-
nal (Cl-Brasil).

We analyzed and developed three investment models designed to illus-
trate how investors can raise capital and allocate their resources into
businesses that deliver both financial returns and significant social and
environmental impact. The documents focus on one bioeconomy coo-
perative and two companies working in forest restoration and biodiver-
sity value chains. Download and read here.

o
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Payments for Environmental Services in the
Legal Amazon

Another standout project was the study we conducted
to analyze the role of Development Finance Institutions
(DFlIs) in implementing Payments for Environmental Ser-
vices (PES) in the Legal Amazon. The study examined how
DFls contributed to the design, mobilization, and distribu-
tion of resources for PES, as well as their role in providing
technical support to environmental service providers.

Impact reading Organizations and

COPs 16, 29, and 30: companies can rely
sustainable future? Climate Finance to

design and coordinate
projects and financial
mechanisms for nature
conservation.

21


https://sitawi.net/impulsionando-a-sociobioeconomia-da-amazonia/
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Since 2015, our partnership with Sitawi has been fundamental to the success
of our strategy in South America, with a focus on monitoring financial
Institutions and implementing social and environmental safeguards aimed

at mitigating the impacts of investments on communities and promoting
sustainable development.

In recent years, this collaboration has stood out for its innovation in creating
financial instruments tailored to territorial realities, especially in regions
affected by investments in the oil and gas sectors. These arrangements have
been essential in ensuring that Amazonian communities can pursue their
own paths toward buen vivir (good living).

More specifically, the work in the Médio Jurua region, with its complex
challenges, has been extremely productive. The partnership has proven
effective In finding solutions that secure financial resources for the benefit of
the communities, always grounded in strong and effective local governance.

The ability to engage in dialogue, practice active listening, and co-create with
the territories is one of the pillars of this collaboration with Sitawi.

Daniela Gomes, Program Officer at Mott Foundation

2024 ANNUAL REPORT | SITAWI FINANCE FOR GOOD

Caption: Bruno Kelly
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Innovations for the Impact Ecosystem

Endovuments

legacy for the future

@ Innovation Partnership
O, Collaboration with

iﬁ i i ﬁl Endowments do Brasil.

A faster, easier, and more

: . - S accessible process for creating funds
Financial Sustainability ® P g

Endowments ensure financial ul]["]
stability for social causes!

Strengthening the
A ) Social Sector
v

We promote a new
funding model for NGOs,
family foundations, and
philanthropic organizations, ensuring
long-term impact.

o
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Financial sustainability is essential to stren-
gthening social causes. That is why, in part-
nership with Sitawi, Endowments do Brasil has
been innovating and democratizing access to
endowment funds in the country. Our model
streamlines and accelerates the creation of
endowments, making them more accessible
both to organizations seeking financial stabi-
lity and to philanthropic families and compa-
nies looking to leave a lasting legacy.

Want to know how to strengthen
and ensure long-term sustainability
for your cause?

23
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€Endouvuments do Brasil

CQ” for P[‘OpQSQIS Aldeias Infantis SOS was the selected organization, securing o o
the creation of its Endowment Fund with a two-year annual Ad"lsorv SQfVlces
To expand this impact, Sitawi supported the En- fee waiver — a key step toward its longevity and financial au-
dowments do Brasil Call for Proposals: Demo- tonomy. Through this initiative, we continue to promote sustai- .
cratizing Endowments, which received over 20 nability in the third sector and strengthen long-term impact. Empowering Causes and Purpose

applications and was evaluated by our team and
an external Selection Committee composed of:

In 2024, our Advisory Services team strengthened
and provided strategic support to third sector
organizations, turning challenges into growth
opportunities and amplifying their impact.

 Ana Flavia Godoi, from Conexao
Captadoras

- Carolina Munis, from the Oak Foundation An Endowment Fund had always been a goal, but the
startup costs are high if you don’t have a major dona-
tion to get it going — which made this plan seem un-

We can help your cause reach

« Erika Saez, from Instituto ACP its full potential!

 Franklin Félix, from the Brazilian Association feasible. The Endowments do Brasil initiative made it
of NGOs (Abong) possible to turn this goal into reality.
* Giovanni Harvey, from the Baoba Fund Joanna Calazans, Philanthropy and New Strategies

. Paula Fabiani, from IDIS. Manager at Aldeias Infantis SOS

(]
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Launched in 2024, FX for Good
transformed international
transactions in the third sector.
Inspired by Sitawi’s own experience
with foreign currency exchange —
often marked by challenges in speed
and transparency — we identified

a gap in the market. In partnership
with Banco BS2, we developed a fast,
customized solution for impact-driven
organizations, generating up to 4% in
savings on each transaction.

Rey Differentiators

Flat rate of 0.7%: savings on
every transaction that can be

redirected to impact projects.

Full transparency: trust and
clarity in all operations, with
no hidden fees.

Tailored for NGOs:
personalized, human-
centered service.

Operational freedom: no
exclusive banking channel
required. Funds do not pass
through Sitawi — they are
deposited directly into your

existing account, with no need to

open a new one.

Strengthening the third
sector: 30% of the 0.7%
spread is reinvested in our
advocacy efforts, amplifying
social impact.

Results

(Data from January 2024 to February 2025)

Over 100 transactions
completed

©)
BRL 30 million

(USD 5 million) in funds
transacted

™
BRL 1 million*

saved — transformed into
impact on the ground

With FX for Good, every international
transaction not only moves funds — it drives
lasting positive impact. Learn more about this
innovative solution that is helping strengthen

the social sector and turn challenges into
opportunities!

Access Exchange of Good

*Estimated value based on 4% savings per transaction
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( OUR ORGANIZATION )

A year of change

At Sitawi, we believe that to go far, we must go
together. The year 2024 was marked by a series
of changes that redirected our efforts. These
shifts encouraged us to look inward and re-
flect on how we move forward together, doing
our best. While it wasn't always easy, we con-
tinued on our path as agents of social trans-
formation — because that’s what truly defines
Sitawi: built on hope and impact.

Our commitment to employee well-being was
strengthened and reflected in initiatives that
promote personal growth and transformation,
while also nurturing a healthy work environ-
ment. As part of the Sitawi Faz Bem program
— focused on team health and wellness — we
launched Movimente-se, encouraging physi-
cal activity through biweekly yoga and me-
ditation classes. We also shared content on
taking intentional pauses through our internal
communication channel, inviting the team to
stop and recharge their energy.

Aligned with this focus on well-being, we
held the second edition of Gincana pelo Bem
(Challenge for Good), a campaign that promo-
tes sustainable habits in everyday life. After

SEIA) | 2024 ANNUAL REPORT
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all, adopting routines like exercising outdoors,
eating healthier foods, and sharing moments
— like a coffee break with colleagues — stren-
gthens personal connection and promotes
both physical and emotional well-being.

Beyond personal wellness, we also sought to
deepen our connection with the community
by expanding the Impacto na Ponta (Impact
on the Ground) program, which brings our
team closer to other organizations and the be-
neficiaries of our work. In 2024, we organized
solidarity initiatives, encouraging Sitawi staff
to contribute donations to our Children’s Day
and winter clothing drives.

We believe that the people on our team are
essential to driving the positive impact we aim
to promote. Recognizing their initiatives is a
core part of strengthening our internal culture.
In this spirit, we celebrated the third edition of
Gente que Impacta (People Who Create Im-
pact), our recognition program that highlights
actions aligned with our core values: leading by
example and innovation; acting with empathy;
sharing the responsibility for change; putting
Impact first; and operating with transparency.

( FINANCIAL INFORMATION )

To honor those who make a difference, we also
enhanced Sitawi Reconhece, an initiative that
celebrates, every month, those who stand out
in their roles and help drive the organization'’s
growth. We believe that acknowledging and
valuing each individual is essential to streng-
thening our culture and accelerating transfor-
mation — because every personal contribu-
tion shapes collective change
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Diversity, Egquity, and Inclusion

Our initiatives reflect our commitment to the principles of diversity, equi-
ty, and inclusion — embodying our core value of Acting with Empathy. In
2024, we advanced the efforts of our diversity-focused working group,
Mosaico, whose mission is to foster dialogue and actions that create a
more inclusive and equitable environment. This year, the group prioriti-
zed conversation circles led by our own team members, addressing the-
mes such as gender equity, racial equity, and LGBTQIAPN+ experiences.

Speaking of those who joined Sitawi in 2024, 79% of our staff identify
with diverse groups, including aspects of gender, race/ethnicity, age,
and sexual orientation. Among them, 63% are women, 21% of whom
self-identify as Black. Additionally, 29% of the people hired during
the year identify as Black or Brown, according to Brazil's national cen-
sus definitions (IBGE). In management positions, 71% are held by wo-
men, reinforcing our commitment to equity.

Furthermore, 22% of team members identify as LGBTQIAPN+, and 10%
are 45 years or older, reflecting our effort to foster age diversity in the
workplace.

We remain committed to continuous progress, strengthening diversity
and ensuring a safe, inclusive, and respectful environment that values
each individual in their uniqueness.

o
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Employees by Race/ Pay gap by Position vs
Ethnicity Qender vs Race
1,4% :
Position Men/Women B‘:‘::;ivr:;';ln
Auxiliary Assistant 3% 3% 4%
Assistant -1% -4% -3%
Junior Analyst 2% 5% 6%
Analyst 24% 25% N/A
Senior Analyst -7% N/A N/A
Supervisor -19% 23% N/A
Sr. Supervisor N/A N/A N/A
Coordinator 6% N/A N/A
Sr. Coordinator N/A -3% N/A
Manager 7% N/A N/A
“Yellow mBrown mBlack = White Sr. Manager N/A N/A N/A

When analyzing the table, we observe that the variation across most positions is not significant. The main discrepan-
cies are due to differences in seniority levels among the roles being compared. Another disparity stems from com-

paring a group of team members to a single employee who had recently been promoted (just entering that position).
Additionally, the existing differences do not consistently trend in the same direction, indicating an absence of bias
toward either side.
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Who supports our everyday activities

Ambassadors
A. Fraga
T. Conde

Advocate
G. Pimentel
P. Netto

T. Bracher

Benefactors

Clifford Chance

F. Feder

G.A. Ferreira

G. Hsu

L Hauptman

P. Penido

S. Craveiro e L. Gongalves
Trigono Capital

Wright Capital

o
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Ally

A. P. de Souza Teixeira
A. Andrade

A. Thompson

A. C. Martin de Pontes
A. Dascal

A. E. Budri Ramos

A. Resende

A. Gonzalez

B. Girardi

C. Broco

E. Stein Junior

E. Cubias

F. Lacerda

F. Nadai

F. Sotto-Maior

F. Mota

F. Lee Feder

F. Seifert dos Santos
G. Alfieri

G. Teixeira

G. Rodrigues

H. Sztutman

J. de Araujo Lima
J. S. Michaels

L. Camozzato

L. Letelier

L. Melo

L. T. Queiroz

O. C. Franco Armani
P. L. Chiamenti

P. Mauro Castro

P. Mordehachuvili
P. R. Ramos Abreu
R. Reis

R. C. de Alvarenga Filho
R. J. Sant’Anna Rosa
R. dos Santos Bizerra
R. E. Patriarca

S. Neves de Andrade
S. Daskal

S. Wachsner

T. Stoppe

T. G. Ferreira

WHO MAKES SITAWI HAPPEN

Advisory Board

Enio Stein

Franklin Feder

Guilherme Affonso Ferreira
Junia Nogueira de S§

Lucia Hauptman

Tomaz Solberg

Supervisory Board
Ana Carolina Viseu
Andrea Resende

Volunteers
Maria L. Andrade

( FINANCIAL INFORMATION )

—

I choose to support Sitawi
because | believe in their
Innovative solutions that
strengthen the Social Sector
in Brazil. Sitawi’s forward-

thinking approach makes it
possible to scale up significant
projects for the country and
its donors.

Teresa Bracher, donor
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Our Project’s Supporters
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Carrefour
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Common
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W FOUNDATION
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- Now
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FUNDACAD
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MOTT FOUNDATION

() PURPOSE
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CONSERVACAO O
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Setubal
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OPEN SOCIETY
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TeresaBracher
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Accounting Information

Funds for Operations Disbursements for Social Impact et Revenue
(BRL thousand by source, revenues) (BRL thousand)! (BRL thousand)
0%
134.125 12.731
115.548
10.541 10.390
GOy TS
Total BRL 517.404 64.364
A1%
3.884
3.020
2.205
1.7
14146 1n7o 1510 1703
10.865 5
4.889 398
530 603 1157 1570 1932 2278 . I I I I
20Mm 2012 2013 2014 2015 2016* 2017 2018* 2019* 2020 2021 2022* 2023 2024 2012 2013 2014 2015 2016 2017 2018 2019 2020* 2021* 2022 2023 2024

B Development Banks and Agencies

[ Individuals

L] Companies
P (1) Resources disbursed directly by Sitawi + resources whose movement is

B Foundations. Associations. and Institutes coordinated by Sitawi. *Revised in relation to the 2022 Annual Report.

o
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Management Statements

(BRL) thousand 2024 2023 2022 ploya|
Operating Revenue 10.41 11.098 13.580 10.576 10.126
Social Finance 9.400 10.224 11.128 7.660 8.343
Sustainable Finance O O 1.756 2.217 1.186
Business and Impact O O O O O
Unrestricted Donations 1.011 874 696 699 597
Taxes 107 122 151 158 25
Net Revenue 10.304 10.976 13.429 10.418 10.101
Financial Result 458 512 905 230 39
Expenses Details 11.510 13.021 12.379 /.68]1 4.843
Net Income -748 -1.533 1.955 2.967 5.297

Through Sitawi’s Ethics Channel, anyone can make reports and request information

confidentially and anonymously

WHO MAKES SITAWI HAPPEN

)

FINANCIAL INFORMATION

Operating Revenue

(BRL) thousand 2024 2023 2022 2021 2020
Expense Details 11.499 13.021 12.379 /.68 4.843
Institutional 303 464 350 335 216

Development
Marketing and 43 176 122 262 71
Business Development
Transport and Travel 260 288 228 /3 145
Human Resources 9.923 10.910 8.543 35887 3.378
Management, Admin, | 7, 2,046 3.486 1789 1249
Operational
eI Ee e el 409 848 737 795 508
Expenses
OQutsourced Services 865 1199 2.749 994 741
Operational Indicators
1
Generated Revenue'/ 34% 359 259 33% 36%*

(1) Resources from consulting services, fund management, and initiatives related to dedicated revenue/sponsorship.
*Revised in relation to the 2022 Annual Report.

The management statements reflect how Sitawi operates in practice, where not all funds received under its legal entity (CNPJ in Brazil) represent revenue that can be freely used and/or non-operational
financial income (resulting in a lower managerial revenue compared to accounting revenue). Likewise, past funds already under the CNPJ, but strategically set aside for the Opportunity Fund, may be

reintegrated in a future period (resulting in a higher managerial revenue compared to accounting revenue — specifically BRL 510 thousand in 2024).

o
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Come along on this journey =1
for the Impact Economy!

sitawi.net
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